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Presentation 

 

Nagao: It is now time, so we will begin NTN Corporation's Q1 Financial Results Briefing for the Fiscal Year 
Ending March 2027. Thank you very much for taking time out of your busy schedules to attend our financial 
results briefing today. 

First, let me introduce those in attendance. This is Ukai, Representative Executive Officer, President and CEO. 

Ukai: I am Ukai. Thank you for your time today. 

Nagao: This is Yamamoto, Representative Executive Officer and CFO. 

Yamamoto: I am Yamamoto. Thank you for your time today. 

Nagao: The secretariat consists of Kouge and myself, Nagao, both from the Corporate Communications 
Department. 

Kouge: Thank you for your time today. 

Nagao: Today's briefing will follow the materials distributed to the email address you registered. The materials 
are also posted on our company website, so please check there if you do not have them at hand. 

Today, President Ukai will first explain the key points of the results, after which CFO Yamamoto will explain 
the details. Following the explanations, we will hold a Q&A session, and the briefing is scheduled to end at 
18:00. 

Now, President Ukai, please go ahead. 

Ukai: Once again, I am Ukai from NTN. Thank you very much for taking time out of your busy schedules to 
attend our financial results briefing today. I would also like to take this opportunity to thank our shareholders 
and analysts for their continued support. 

Before explaining the financial results, I would like to express my sincere condolences to those who lost their 
lives in the Reiwa 8 Kumamoto Earthquake that occurred on July 28, and my heartfelt sympathy to all those 
affected. Our group does not have any production or sales bases in Kumamoto Prefecture, and at this time, 
we have not confirmed any casualties among our group employees, nor any damage to facilities or equipment 
that would affect business operations. 

On the other hand, some of our customers have been affected in terms of production activities and logistics 
due to the disaster, and we are currently in the process of confirming the situation and closely examining the 
impact on the supply chain. Should any significant impact requiring disclosure be identified going forward, we 
will promptly inform you. As a group, we will strive to maintain business continuity and stable supply while 
coordinating with our customers and business partners. Once again, I would like to offer my heartfelt prayers 
for the earliest possible recovery and reconstruction of the affected areas. 

Now, let me explain the Q1 results for the fiscal year ending March 2027. CFO Yamamoto will explain the 
details of the results and the analysis of changes in profit, so I will explain the key points of the results. 
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Please turn to page two. Net sales were JPY212.3 billion, operating income was JPY8.3 billion, and the 
operating margin was 3.9%. Net sales increased YoY, partly due to the impact of the weaker yen, and operating 
income increased YoY due to price improvements, a reduction in variable costs, and the effects of structural 
reforms. 

In the aftermarket business, net sales were JPY39.6 billion, an increase of JPY4.4 billion YoY. Volume also 
increased even excluding the impact of foreign exchange, and the sales composition ratio rose by 1 point. 

In bearings and others, demand for aftermarket products gradually recovered and volume increased. In 
addition to price improvements and the effects of structural reforms, there was also the impact of the weaker 
yen, resulting in net sales of JPY90.0 billion, operating income of JPY3.0 billion, and an operating margin of 
3.3%, an increase in both sales and income YoY. 

In CVJ and axle, although volume decreased due to the continued weakness and production cuts among 
Japanese automakers in China, as well as the end of mass-production projects in North America and Europe, 
net sales reached JPY122.3 billion, operating income was JPY5.3 billion, and the operating margin was 4.4%, 
an increase in both sales and income YoY, supported by price improvements, a reduction in variable costs 
through procurement reforms, the effects of structural reforms, and the impact of the weaker yen. Please 
note that the earnings forecast for this fiscal year remains unchanged from the forecast announced at the 
beginning of the period. 

Regarding the business integration with NSK Ltd., we are conducting due diligence based on the MOU signed 
on May 12. The related integration costs are still being examined in detail but based on current sales trends 
and the status of profit improvement, we do not believe it is necessary to revise the earnings forecast 
announced at the beginning of the period. 

That concludes my explanation. 

Nagao: Thank you, President Ukai. Next, CFO Yamamoto will explain the details of the Q1 results for the 
fiscal year ending March 2027. CFO Yamamoto, please go ahead.



 
 

 

 
       

    
4 

 

Yamamoto: I will take over the explanation from here. Please turn to page three. 

These are the consolidated key indicators. As Ukai just explained regarding the key points on net sales and 
operating income, excluding the impact of foreign exchange, net sales decreased by JPY3.0 billion YoY, while 
operating income increased by JPY0.9 billion YoY. 

Ordinary income was JPY6.4 billion, and extraordinary income/loss was a loss of JPY0.9 billion, mainly due to 
the recording of structural reform costs in the United States. As a result, net income attributable to owners 
of the parent was JPY1.9 billion. I will explain the changes in operating income, inventory, and cash flow later. 
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Please turn to page four. This is a waterfall chart showing the analysis of changes in operating income 
compared to the same period of the previous year. 

The left end shows the operating income for the same period of the previous year, and the right end shows 
the operating income for the current period. Below the graph is a table showing changes in net sales; in terms 
of volume, excluding factors such as foreign exchange and sales prices, there was a decrease in sales of JPY6.0 
billion YoY. On the right side, the factors that decreased profit were: a negative JPY1.5 billion from scale-
related factors such as decreased sales and production, a negative JPY1.2 billion from personnel and other 
expenses, and a negative JPY0.6 billion from the impact of tariffs. 

On the other hand, on the left side, the factors that increased profit were: a positive JPY1.9 billion from 
improvement in sales price levels, a positive JPY1.3 billion from the improvement in variable costs due to 
factors such as cost reduction, a positive JPY1.1 billion from the effects of structural reforms, and a positive 
JPY0.5 billion from the effect of foreign exchange. As a result, operating income increased by JPY1.3 billion 
YoY. 

 



 
 

 

 
       

    
6 

 

Please turn to page 5. This shows net sales by region. 

Please look at the column showing the change excluding foreign exchange, ②－①. The total was a decrease 
in sales of JPY3.0 billion; however, as explained earlier, in terms of volume excluding factors such as sales price 
levels, there was a decrease of JPY6.0 billion. 

In terms of the volume-based changes by region, Japan increased by JPY0.5 billion, the Americas decreased 
by JPY4.1 billion, Europe decreased by JPY1.5 billion, and Asia and others decreased by JPY0.9 billion, of which 
China accounted for a decrease of JPY0.7 billion. 
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Please turn to page six. This shows net sales and operating income by business segment. 

First, please look at the upper section on net sales, in the column showing the change excluding foreign 

exchange, ②－①. Based on this figure, in terms of volume excluding factors such as sales price levels, 
Bearings and others was roughly flat YoY, while CVJ and axle saw a decrease in sales of JPY6.0 billion. 

Next, regarding operating income in the lower section, for bearings and others, although there was an 
increase in personnel and other expenses, operating income increased by JPY0.7 billion due to improvements 
in sales prices, the effects of structural reforms, and a positive foreign exchange impact. For CVJ and axle, 
although there was an impact from the decrease in scale, operating income increased by JPY0.6 billion due to 
improvements in variable costs, the effects of structural reforms, and a positive foreign exchange impact, 
among other factors. 
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Please turn to page seven. This shows the quarterly trends in net sales and operating income/operating 
margin by business segment. I will explain this by comparing with Q4 of the previous fiscal year. 

First, looking at the net sales graph on the left, net sales for bearings and others decreased from JPY97.1 billion 
in Q4 to JPY90.0 billion, a decrease of JPY7.1 billion; however, on a volume basis excluding the impact of 
foreign exchange and sales prices, the decrease was JPY7.8 billion. 

Operating income decreased by JPY2.5 billion, mainly due to the impact of the decrease in scale, despite the 
effects of structural reforms and reductions in fixed costs. 

Net sales for CVJ and axle decreased from JPY125.9 billion in Q4 to JPY122.3 billion, a decrease of JPY3.6 
billion; however, on a volume basis excluding foreign exchange and sales prices, the decrease was JPY5.2 
billion. 

Operating income decreased by JPY0.9 billion, mainly due to the impact of the decrease in scale, despite the 
effects of structural reforms and improvements in sales price levels. 
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Please turn to page eight. This shows the quarterly trends in net sales and operating income by location. 

I will explain this by comparing with the same period of the previous year. First, please look at the net sales 
graph on the left. Net sales in Japan, shown in blue, increased from JPY83.7 billion in the same period of the 
previous year to JPY86.3 billion, an increase of JPY2.6 billion; however, on a volume basis excluding foreign 
exchange and sales prices, there was a decrease of JPY0.9 billion. 

Next, the Americas, shown in green, increased from JPY64.6 billion to JPY69.3 billion, an increase of JPY4.7 
billion; however, on a volume basis, there was a decrease of JPY3.6 billion. Europe, shown in orange, increased 
from JPY47.3 billion to JPY51.4 billion, an increase of JPY4.1 billion; however, on a volume basis, there was a 
decrease of JPY2.1 billion. Asia and others, shown in gray, increased from JPY39.6 billion to JPY42.5 billion, an 
increase of JPY2.9 billion; however, on a volume basis, there was a decrease of JPY1.6 billion. 

Next, please look at the operating income graph on the right. Operating income in Japan, shown in blue, 
increased by JPY3.7 billion YoY to JPY4.2 billion, due to the positive impact of foreign exchange and 
improvements in sales price levels. Operating income in the Americas, shown in green, decreased by JPY1.1 
billion YoY to JPY0.5 billion; although there were effects from structural reforms and improvements in variable 
costs, these could not cover the impact of the decrease in scale. 

Next, operating income in Europe, shown in orange, decreased by JPY0.1 billion YoY to a loss of JPY0.4 billion; 
again, although there were effects from structural reforms and improvements in variable costs, these could 
not cover the impact of the decrease in scale. Finally, operating income in Asia and others, shown in gray, 
increased by JPY0.5 billion YoY to JPY4.3 billion, as the impact of the decrease in scale was covered by 
improvements in variable costs and the positive effect of foreign exchange. 
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Please turn to page nine. This shows the status of inventory. 

The inventory balance at the end of June 2026 was JPY245.6 billion, a decrease of JPY0.3 billion from the end 
of the previous fiscal year. There was a positive impact of JPY2.1 billion from foreign exchange, so on a volume 
basis, inventory was reduced by JPY2.4 billion, and the turnover ratio was 3.5 times. 

We will continue to reduce inventory in order to achieve our published target of JPY220.0 billion and a 
turnover ratio of 3.7 times by the end of March 2027. 
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Please turn to page 10. This shows the trends in capital expenditure and depreciation. 

Capital expenditure for Q1 was JPY7.1 billion, and depreciation was JPY9.9 billion. Although there was a slight 
delay in capital expenditure, we believe both the investment amount and depreciation are in line with the 
full-year forecast. 

The breakdown of the JPY7.1 billion in capital expenditure by location is as follows: Japan JPY4.0 billion, the 
Americas JPY0.3 billion, Europe JPY1.6 billion, and Asia and others JPY1.2 billion, of which China accounted 
for JPY0.1 billion. 
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Please turn to page 11. This shows the trends in interest-bearing debt. 

Net interest-bearing debt at the end of June 2026 was JPY177.2 billion, a decrease of JPY10.7 billion from the 
end of the previous fiscal year. The net D/E ratio remained flat compared to the previous period at 0.6. 

We will continue to reduce net interest-bearing debt heading into H2. 
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Finally, please turn to page 12. This shows the trends in cash flow. 

Operating cash flow for Q1 was JPY26.5 billion, an increase of JPY7.9 billion YoY, and free cash flow was 
JPY14.7 billion, an increase of JPY3.9 billion YoY. 

Against our full-year target of JPY36.0 billion in free cash flow, we believe progress is proceeding smoothly. 

That concludes my explanation. 

Nagao: Thank you, CFO Yamamoto. 
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Question & Answer 

 

Nagao [M]: We will now move on to the Q&A session. 

Thank you for your question. Mr. Tai of Daiwa Securities, please go ahead with your question. 

Tai [Q]: This is Tai. I have just one question. 

Regarding the integration, is there any update you can share? I suspect there probably isn't much, but in terms 
of costs, NSK has set aside JPY5.0 billion in expenses, whereas your company did not record anything in 
particular this time. So, I'd like to ask a somewhat broad question about how things stand on your side in that 
respect, including whether there might be any new information you could share as we head toward the end 
of the year. 

Ukai [A]: Thank you very much. This is Ukai. 

First, we have now begun due diligence, and the respective clean teams have started exchanging various 
sensitive information. NSK has disclosed a figure of around JPY5.0 billion, and we are currently examining 
what scale of costs we would need in a similar range. 

As I explained today, based on the current situation, our view at this point is that we should be able to 
sufficiently absorb such costs within this fiscal year. I apologize for not having specific figures to share, but 
that is the situation at this time. Yamamoto-san, if you have anything to add. 

Yamamoto [A]: It is as Ukai just explained. At this point, it's hard to say how much will be recorded in the first 
half and how much in the second half, as it largely depends on timing. That said, my sense is that the total 
could end up being slightly less than JPY5.0 billion. If it is around that level, we believe it could be absorbed 
given the current sales trends and foreign exchange situation. 

Ukai [A]: In particular, since this will span both this fiscal year and next fiscal year, we expect the figure 
Yamamoto just mentioned to arise from H2 of this year through next fiscal year. 

Tai [M]: I see, understood. Sorry, that was a somewhat delicate topic. That's all right. That's all from me. Thank 
you very much. 

Ukai [M]: Thank you very much. 

Yamamoto [M]: Thank you very much. 

Nagao [M]: Mr. Tai, thank you for your question. Mr. Ishimoto of Nomura Securities, please go ahead with 
your question. 

Ishimoto [Q]: Hello, thank you for having me. This is Ishimoto from Nomura Securities. Thank you for your 
time. 

I have two questions. I apologize for my lack of understanding, but looking at Japan's sales, the growth in 
profit appears quite large on a YoY basis. Could you explain the background behind this significant increase? 
Since volume showed a slight decrease, I would like to understand the details of how this profit growth was 
achieved. 
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The second question concerns the recent situation in the Middle East, which I believe has pushed up metal 
prices and the like. Could you explain how much impact this had in Q1, and how the gross impact is expected 
to emerge from Q2 onward, as well as how price pass-through will proceed? I would appreciate your 
explanation. 

Yamamoto [A]: First, let me explain the profit trend in Japan. 

Net sales increased by JPY2.6 billion, of which the impact of foreign exchange was JPY2.4 billion, and sales 
price contributed a positive JPY1.1 billion. Therefore, on a volume basis, there was a decrease of JPY0.9 billion. 
That was the sales situation. 

On the other hand, regarding operating income, it increased by JPY3.7 billion YoY. Of this, the JPY2.4 billion 
from foreign exchange, as I mentioned earlier, flowed directly through to profit, and the JPY1.1 billion from 
sales price levels also contributed. As a result, Japan's operating income improved from JPY0.5 billion to JPY4.2 
billion, an increase of JPY3.7 billion. That is the answer to your first question. Does that address it? 

Ishimoto [M]: Understood. Thank you very much. 

Yamamoto [A]: Now for the second question. As I mentioned in the overall analysis of changes in profit, on 
the whole, variable costs have shown a solid positive contribution. Within this, there was a negative JPY1.0 
billion from factors such as higher raw material costs, and of this, the impact of the situation in the Middle 
East in Q1 was approximately just under JPY0.1 billion. 

However, this will also have an impact in Q2 and H2, so we will proceed with passing this through to sales 
prices. Does that answer your question? 

Ishimoto [Q]: Yes. Sorry, just one follow-up. In that case, since I understand the full-year plan has not been 
revised this time, could you confirm how much impact from the Middle East situation is currently being 
factored in, and whether the plan is built on the assumption that the pass-through can generally be achieved? 
I'd like to confirm these two points as a final question. 

Yamamoto [A]: Based on what we currently understand, we expect the impact on costs for the full year to be 
a little over JPY1.0 billion, around JPY1.1 billion, and we believe this can be absorbed through price pass-
through. 

Ishimoto [M]: Understood. Thank you very much. That's all from me. 

Yamamoto [M]: Thank you very much. 

Nagao [M]: Mr. Ishimoto, thank you for your question. 

As there appear to be no further questions, although it is a little earlier than the scheduled time, we will now 
bring NTN Corporation's Q1 Financial Results Briefing to a close. 

Thank you very much for your participation today. 

Ukai [M]: Thank you very much. 

Yamamoto [M]: Thank you very much.  

[END] 

______________ 
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Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.    
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Disclaimer 

JPX Market Innovation & Research, Inc. (“JPXI”) reserves the right to edit or modify, at its sole discretion and 
at any time, the contents of this document and any related materials, and in such case JPXI shall have no 
obligation to provide notification of such edits or modifications to any party. This event transcript is based on 
sources JPXI believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this 
transcript does not purport to be a complete or error-free statement or summary of the available data. 
Accordingly, JPXI does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness 
of the information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which JPXI’s event transcripts are based, companies may 
make projections or other forward-looking statements regarding a variety of matters. Such forward-looking 
statements are based upon current expectations and involve risks and uncertainties. Actual results may differ 
materially from those stated in any forward-looking statement based on a number of important factors and 
risks, which are more specifically identified in the applicable company’s most recent public securities filings. 
Although the companies may indicate and believe that the assumptions underlying the forward-looking 
statements are accurate and reasonable, any of the assumptions could prove inaccurate or incorrect and, 
therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH JPXI ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES JPXI OR THE APPLICABLE COMPANY ASSUME ANY RESPONSIBILITY FOR 
ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT TRANSCRIPT OR 
OTHER CONTENT PROVIDED BY JPXI. USERS ARE ADVISED TO REVIEW THE APPLICABLE COMPANY'S PUBLIC 
SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER DECISIONS. THIS EVENT TRANSCRIPT IS 
PROVIDED ON AN "AS IS" BASIS. JPXI DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, 
BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR 
USE, FREEDOM FROM BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-
INFRINGEMENT. 

None of JPXI’s content (including event transcript content) or any part thereof may be modified, reproduced 
or distributed in any form by any means, or stored in a database or retrieval system, without the prior written 
permission of JPXI. JPXI’s content may not be used for any unlawful or unauthorized purposes. 

The content of this document may be edited or revised by JPXI at any time without notice. 

Copyright © 2026 JPX Market Innovation & Research, Inc. (“JPXI”), except where explicitly indicated otherwise. 
All rights reserved.  

 


