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Presentation

Nagao: The scheduled time has come, we will begin the IR presentation of NTN Corporation's financial results
for Q2 of the fiscal year ending March 31, 2025.

Thank you very much for taking time out of your busy schedule today to participate in our financial results IR
presentation. To begin, | would like to introduce the attendees.

Mr. Ukai, Executive Officer, CEO.

Ukai: My name is Ukai. Thank you.

Nagao: Mr. Yamamoto, Executive Officer, CFO.

Yamamoto: My name is Yamamoto. Thank you.

Nagao: Mr. Miyazawa, Corporate General Manager, CVJ/Axle Bearing Business HQ.
Miyazawa: My name is Miyazawa. Thank you.

Nagao: Mr. Harima, Corporate General Manager, Bearing Business HQ.

Harima: My name is Harima. Thank you.

Nagao: The secretariat will be headed by myself, Nagao, and Kouge from Corporate Communications
Department. Thank you.

Kouge: Thank you.

Nagao: Today's briefing will follow the briefing materials distributed to your registered email address. The
documents are also available on our website, if anyone does not have them, please check it.

Today, first of all, president Ukai will explain the key points of the financial results, and then CFO Yamamoto
will explain the results for Q2 of the fiscal year ending March 2025 and the full-year forecast.

After the presentation, there will be a Q&A session, and the briefing will end at 6:45 PM. Now then, President
Ukai, please begin.

Ukai: My name is Ukai from NTN. Thank you very much for taking time out of your busy schedule to attend
our financial results briefing today. We would also like to take this opportunity to thank our shareholders and
analysts for their continued support.

CFO Yamamoto will explain the details of the financial results, earnings forecast, and profit increase/decrease
analysis in detail, and | will explain the key points of the financial results and the progress of the medium-term
management plan DRIVE NTN100 Final.
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1. Key Points of FY2024 H1 Financial Results NTN

Sales and operating income increased YoY ,

decreased compared to announced forecast due to the significant impact of declined scale

B Sales decreased compared to announced forecast due to sluggish automobile production and demand in industrial
machinery market.

B Operating income decreased compared to announced forecast due to impact of declined scale despite the improvement
of selling prices and cost reductions.

B |oss was recorded due to impact of tax effects, etc. Profits decreased YoY and compared to announced forecast.

B [nventories reduced compared to the end of the previous fiscal year, despite a decline in demand.

FY2023 FY2024

s H1 Results H1 Results YoY Previous Diff.
(billion yen) o Full Year Results ® Dvs® (Forecast) at Q1® o)
Net sales 409.6 836.3 413.9 +4.3(+1.0%) 430.0 (16.1)(3.7%)

Excl. forex (4.2%) Excl. forex (4.9%)

Operating income 6.8 281 9.9 ; 11.0 (1.1)
Operating margin 1.7% 3.4% 2.4% % 2.6% (0.2pt)
Ordinary income 49 200 = 3.5 . 6.0 (2.5)
Profit (loss) attributable 41 106 (2.1) . 20 @A)
to owners of parent
Exchange 1USD ¥140.8 ¥1445 ¥150.4 +¥2.1
rate 1EURO ¥153.3 ¥156.7 ¥163.8 +¥1.9
Inventories 256.1 264.8 *vs FY2023 Full year resuits
Capital expenditure 10.5 26.6
FCF 242 40.1

See page three.

In H1, both sales and operation income increased YoY, but decreased compared to the announced forecast.
Sales totaled JPY413.9 billion. Sales increased by JPY4.3 billion YoY due to the impact of foreign exchange rates
but decreased by JPY16.1 billion from the announced forecast due to the delayed recovery of automobile
production and the industrial machinery market.

Operating income was JPY9.9 billion. Compared to the previous fiscal year, the increase was JPY3.2 billion,
due to the effect of improved selling prices and cost reductions, as well as the impact of foreign exchange
rates. Although we made progress in reducing fixed costs and other expenses and improving sales prices, we
were unable to cover the decline in scale, and it fell by JPY1.1 billion compared to the forecast.

Ordinary income was only JPY3.5 billion due to foreign exchange losses resulting from the sharp appreciation
of the yen at the end of Q2. Interim net income attributable to owners of the parent company was a loss of
JPY2.1 billion, due in part to tax effects from weak results in the Americas and Europe.

Inventories decreased JPY9.5 billion versus the end of the previous fiscal year. Free cash flow was positive
JPY2.8 billion, partly due to a decrease in inventories.
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2. Key Points of FY2024 H2 and FY2024 Forecast NTN

Full-year forecasts were revised downward
reflecting lower sales and acceleration of structural reforms
B Recovery of demand in the automotive and industrial machinery markets will be delayed in the H2, and
sales are expected to decline in the Americas, Europe, China, and other regions.
B Reduce variable costs price pass-on measures, procurement reform, etc., and thoroughly control fixed
costs
B 7.0 billion yen of expenses will be added in H2 to accelerate structural reform for accomplishment of

revitalization of NTN.

FY2023 FY2024
Full Year Forecast Previous YoY

(billion yen) Full Year Resuits H1 Results  EFAZIEIEES ® (Forecast) at Q10 Ovs®
Net sales 836.3 413.9 401.1 815.0 860.0 (45.0)
Operating income 281 99 121 4 32.0 (10.0)
Operating margin 3.4% 2.4% 3.0% ) 3.7% (1.0pt)
Ordinary income 20.0 35 55 A 22.0 (13.0)
Extraordinary income (loss) (3.4) (0.6) (14.4) i (8.0) (7.0)
Profit (loss) attributable

to owners of parent 106 2.1) (13.9) i 5.0 (21.0)
Exchange 1USD ¥144.5 ¥152.5 ¥145.0 ¥1487 ¥147.7 +¥1.1
rate 1EURO ¥156.7 ¥165.8 ¥160.0 ¥162.9 ¥161.9 +¥1.0

Inventories 264.8 255.3 242.0 242.0 242.0 0.0
Capital expenditure 26.6 11.4 ...256 37.0 37.0 0.0
FCF 40.1 2.8 12.2 15.0 24.0 (9.0)

See page four. | will explain the key points for H2 and the forecast for the full-year.

We expect sales to decline in H2 too due to a slow recovery in global demand in the automotive and industrial
machinery markets. In terms of costs, the current prices of steel and other materials have settled down, but
labor costs continue to rise in some regions, and we will continue our efforts to minimize the impact by passing
these costs on to selling prices. At the same time, we will reduce variable costs to the maximum extent
possible through procurement reforms and other measures.

In order to accelerate the structural reforms necessary to complete NTN's revitalization, we have included a
new expense of JPY7.0 billion in extraordinary loss. As a result, we have revised its full-year results forecasts
downwards, with sales of JPY815.0 billion, operating income of JPY22.0 billion, ordinary income of JPY9.0
billion, extraordinary loss of JPY15.0 billion, and a net loss attributable to owners of the parent company of
JPY16.0 billion.

Inventories will be reduced and remain unchanged from the initial forecast of JPY242 billion to generate free
cash flow.
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3. FY2024 Forecast by Business Segment NTN

Full-year forecasts were revised downward reflect lower sales

FY2024
Latest Previous announcement

1H Results 2H Forecast Full Year Forecast 1H 2H Full Year

Net sales i 168.1 40.6% 166.9 41.6% 335.0 4914% 176.3 41.0% 180.7 420% 357.0 415%

Composition ratio 2458  504% PRI VOSNPT L ETYYE 2537 s90% 2493  580% 5030  585%

4139  1000% 4011 100.0% 815.0  1000% 430.0 100.0%: 430.0 100.0% 860.0 100.0%

Operating income 6.6 9% 7.7 6% 143 3% 6.1 35% 125 6.9% 18.7 52%

CPORIIMEEN o yAXe 33 1% 43 8% 76 1% 48 9% 85 3% 133 26%
Total 9.9 A% 121 0% 220 7% 11.0 26% 21.0 49% 320 37%
Net Sales (billion yen) Operating income (billion yen)
860.0 f '
(22.0) |
Bearing and (23.0) (4.4)
others

CVJ/Axle

Bearing and
others (5.7)
CVJ/Axle

( 10. 0) Latest forecast

Previous
announcement

( 45 0) Latest forecast Previous
. announcement

See page five. The forecast is shown by business segment.

Due to continued inventory adjustments by customers in the aftermarket in H1, a delayed recovery in demand
for agricultural machinery and gearbox from industrial machinery OEMs, and lower demand for automobiles
in the Americas, Europe, and China, sales of bearings and others will be down JPY22.0 billion for the full year

compared to the August forecast.

The full-year forecast has been revised to JPY335.0 billion in sales and JPY14.3 billion in operating income,
incorporating these reductions in scale into the operating income.

Like bearings and others for automotive products, CVJ/Axles will see a JPY23.0 billion decrease in sales for the
full-year compared to the announced forecast in August due to a decline in demand in the Americas, Europe,
and China. The full-year forecast has been revised to JPY480.0 billion in sales and JPY7.6 billion in operating
income, incorporating these reductions in scale into the operating income.
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4. Promotion of Structural Reform NTN

Policy of “DRIVE NTN100” Final structural reform

B Japan : Transfer small-sized ball bearings to overseas suppliers and EXtraO_rqi"ary loss
reduce production scale of unprofitable businesses, etc. 35.0 billion yen/3 years
B Americas : Consolidate and eliminate pre-process divisions through promotion Extraordinary income

of procurement reform and reduce production scale of unprofitable businesses, etc.
B Europe : Consolidate and eliminate production sites in line with local demand

4.5 billion yen /3 years

Extraordinary income/loss

B China : Consolidate and eliminate production sites and expand export to Europe, etc. 30.5 billion yen /3 years

Structural reform initiatives and effects in FY2024

B Japan : Reduce fixed assets of unprofitable businesses
B Americas : Reduce fixed cost and assets of unprofitable businesses

B Europe : Consolidate and eliminate production sites in Western Europe . i R
and transfer production capacity partially to Eastern Europe 8.0 billion yen (In line with initial plan )

B China : Promote consolidation and downsizing of production sites

} 7.0 billion yen (Ahead of schedule)

Restructuring expenses of FY2024 15.0 billion yen
-

Approx. 10.0 billion yen fixed cost reductions in FY2026 (vs FY2023)

See page six. | will explain the progress of structural reforms.
In DRIVE NTN100 Final, the promotion of structural reforms is a key issue to complete NTN's revitalization.

As for the cost of structural reforms, we expect to incur an extraordinary loss of JPY35.0 billion over the three-
year period from FY2024 to FY2026. In revising the forecast for this fiscal year, we increased the extraordinary
loss by JPY7.0 billion from JPY8.0 billion to JPY15 billion, but the total amount remains unchanged.

The JPY7.0 billion increase this fiscal year is mainly due to accelerated structural reforms in Japan and the
Americas. In FY2026, we expect to reduce fixed costs by approximately JPY10.0 billion compared to FY2023
and reduce variable costs by reviewing the supply chain.
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5-1. Initiatives of FY2024 in Bearing and others NTN

Operating margin (%) . FY21 vs FY22 vs FY23 vs FY24 (Forecast)
4.1% S 4.6% & Construction machineryt u = same level as FY2023
' /\3.9% . ﬂ Agricultural machinery =) u u Continue to decline
Net sales (billion yen) e Aerospace = == Maintain strong performance
175.7 2_ Gear box u u Continue to decline
1711 /"/ Rolling stock tt t Continue to increase
l'u =) Same level as FY2023

m m Continue to decline

l Decrease from FY2023

“#= Wind turbine
-
RQ= Automobile

'@ Aftermarket
Profit improvement

l = Same level as FY2023

LLL
|
i

i Machine tool tt
=

=

it

Composmon T
Anermarket 326% | 33.4% i B Control of fixed costs in response to declining scale
o "" . B Improve in sales price of unprofitable business for automotive

bearings etc.

FY23 1H FY23 2H FY24 1H FY24 2H Promote collaborative activities with some industrial machinery
Forecast manufacturers

See page seven. This is a summary of sales in bearings and others by industry.

Market conditions for construction machinery and machine tool are softer than initially expected at the
beginning of the period. Sales of agricultural machinery are expected to recover slightly in H2, but sales are
expected to decline for the full-year as inventory adjustments continue due to a decline in purchasing power
caused by inflation.

Sales for gearbox are also expected to decline following the previous fiscal year, as full recovery has been
delayed, although customers are beginning to digest their inventories.

Meanwhile, aerospace demand is exceeding pre-COVID-19 levels, and demand for rolling stock is recovering
in Europe, China, and elsewhere.

In the automotive sector, vehicle prices soared in the Americas. In Europe, in addition to a sharp rise in vehicle
prices, we expect a decline in consumer confidence due to economic stagnation, and in China, demand from
Japanese automakers, our main customer base, are expected to be sluggish.

The aftermarket declined in H1, but is expected to recover from inventory adjustments in the Americas and
other regions in H2 and turn around to an increase.

Profit margin will be improved by controlling fixed costs in line with the overall decrease in scale and by
improving unprofitable business for automobiles.
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5-2. Progress of “DRIVE NTN100” Final in Bearing and others NTN

Expand aftermarket business

Strengthen supply capability @

m  Complete transfer of small-sized ball bearings to overseas suppliers by the end of
this fiscal year

Expand global sales network

Expand an introduction of for “FIRST," a system for immediate delivery of
general-purpose product inventory, to our global sales companies

Strength distributor network with a focus on Latin America, ASEAN, Africa, etc.
Combine and complement new distributor openings or e-commerce utilization

B Reorganize domestic production, including Wakayama Works and strength supply
capability
B Expand inventories for popular products for the aftermarket
(from end of previous fiscal year +35%)

Strengthen engineering services

®  Conduct training for customer engineers in North America, Improve p'Ofit n OEM busmess
South America, Europe, ASEAN, India, etc., and gradually expanding the number of
participants.

®  Complete relocation of automotive aftermarket headquarters to Europe

Develop new product that meet market needs

B Expand service businesses such as bearing d?agnostic and refurbishment, etc. ® Large Diameter Desp Groove Ball Bearings for

Sensor Integrated Bearing “Talking Bearing” [Bearing life cycle management] Coaxial e-Axles

“High Speed and Long Operating Life Grease"

QI ECTabie Vbt seops E for Grease Lubricated Bearings for

Condition monitoring system for 2 Machine Tool Spindles

LB - N “Lubricating Unit for Grease Lubricated Bearings
Ol Earteos for Machine Tool Spindles”

) mrer | oo oo

) FUsLS =
g s

St s It han,

Worhcrng Terget F—yESI=y b
o Accxianen it

See page eight. | will explain the progress of the DRIVE NTN100 Final initiative in bearings and others.

Expansion of the aftermarket business is an important issue not only for the current mid-term plan but also
for the realization of the mid- to long-term goal of FY2035. As for strengthening our product supply capabilities,
we expect to complete the transfer of small-sized ball bearings to our overseas suppliers this fiscal year, which
has been underway.

We will continue to reorganize and strengthen our domestic production including Wakayama Works.

The expansion of our popular inventories is also expected to increase by 35% from the previous fiscal year by
the end of this fiscal year by reallocating the OEM's production capacity.

We will expand the global sales network by expanding an introduction of “FIRST”, a system for immediate
delivery of general-purpose product inventory, to our sales companies and by combining the increase in the
number of distributors with e-commerce.

In strengthening our engineering services, we are promoting training of our customers' engineers around the
world and developing products and services to support life cycle management of bearings, from use to
maintenance and operation.

In the OEM business, we will continue to develop and propose new products that meet customer needs and
bring them to market.
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6-1. Initiatives of FY2024 in CVJ and Axle bearings

NTN

4.3%

Operating margin (%)

(0.2%)

245.8

Net sales (billion yen)

Sales overview
B Inthe 1H, sales in the Americas, Europe, and China fell far short of the
forecast at the beginning of the fiscal year, and sales declined from the
previous announcement.

B Sales in Asia were as expected due to the impact of increased sales in India
B Impact of weak demand will continue in the 2H, particularly in the Americas,
Europe, and China.

.
W S&P FY24 2H Global Vehicle Production Forecast Changes (Americas, Europe and China);

e Americas Europe 1,615 China (10K units)

234.0 234.2 920 1,590
877 868 1020
| E iz x B
; m B
; Q4 1R Q1 IR Q2 1R Q4 1R Q1R Q2 1R Q4 1R Q1 IR Q2R
: Profit improvement
Composition | e X 2 .
of : B Price increase exceeded the plan due to the improvement of selling prices to
Aﬂes'm:fkel : compensate for the increase in labor costs.
ales ! o,
(%) ,53%’_ ~iem e B Promote price increase including compensation for reduced demand in the 2H
: B Control fixed costs in response to declining scale
FY23 1H FY23 2H FY24 1H FY24 2H B Promote cost reduction through design and procurement reforms

Forecast
See page nine.

Sales of CVJ/Axles in H1 increased YoY, but sales in the Americas, Europe, and China fell short of the forecasts
at the beginning of the year and were lower than announced forecast in August.

The middle right of the slide shows the forecast for vehicle production volumes in North America, Europe, and
China. The quarterly downward revision forced us to reevaluate sales for H2. Profits exceeded the plan at the
beginning of the year due to such factors as the transfer of labor cost increases to selling prices ahead of
schedule in H1.

In H2, we will continue our efforts for price pass-on measures, including compensation for reduced demand.
In addition, fixed costs will be reduced to compensate for the decrease in scale and variable costs will be
reduced by accelerating procurement reforms, which have already yielded favorable results, as well as by
reviewing designs.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

10



6-2. Progress of “DRIVE NTN100” Final in CVJ and Axle bearings NTN

Regional Strategy

B Accelerate structural reforms and reorganization of production in the Americas, in addition to
Europe and China, to realize early effects and improve asset efficiency

Strengthen partnerships with customers who recognize the value we provide
Improve efficiency of investment in labor saving, modernization, etc.

Japan  Reinforce  Pperform as an export bases to each region
Americas czi'::r:‘t‘::t:‘)n Reorganize production ahead of schedule, promote cost reduction through expanded procurement reforms
Europe ciz':ecr:::nin Promote reorganization of production, reduce cost by utilizing imported products from the China region
; Selection & . = .
China e e Reduce cost by promoting reorganization of production, expand exports to Europe
Asia Reinforce Expand business in emerging countries where market growth is expected
India Reinforce Strengthen partnerships with customers who recognize the value we provide

Enhance R&D functions

Promotional activities with new products Value chain reform

B Promote new products such as High Efficiency Fixed Type CVJ “CFJ” ,
Low Friction Hub Bearing, etc. and contribute to profit improvement

B Realize cost reduction by expanding procurement of parts from
China, Korea, India, etc.

g E b B Review designs and materials not constrained by conventional
\‘ﬁg M & J 1'@ design concepts
High EfﬁCienSéEL{ed Type CVJ P ShUdde”essugl%dJi:lg Type CVJ  Low Friction Hub Bearing @ Reduce ir'wefltories by shortening production and parts
< < synchronization
Fixed Type CVJ Sliding Type CVJ

See page 10. | will explain the progress of the DRIVE NTN100 Final initiative at CVJ/Axle.

As | mentioned at the outset, structural reform is a key issue for the completion of NTN's revitalization. With
global vehicle production volume peaking in FY2017 and declining, we will improve asset efficiency while
optimizing production capacity and fixed costs.

Although we have had to revise our earnings forecast, we will move up our plan to reorganize our production
bases in the Americas in addition to Europe and China, which we had planned at the beginning of the period.

It is also important to introduce new products that meet market needs, such as larger vehicles such as SUVs,
or electrification of cars. We are promoting new products to automakers, including local Chinese automakers,
and have received specific inquiries. We will link these projects to orders and mass production, leading to a
better mix and higher profit margins.

In addition, we will strive to further reduce variable costs and inventories by promoting reforms throughout
the value chain, including in the procurement area, where results have already been achieved.

By accelerating business restructuring and strengthening competitiveness in this way, we will realize profit
improvement when demand recovers.
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7. FY2024 Forecast : Return to Shareholders NTN

B Continue to implement dividends according to business results in a stable and continuous manner from a
medium -to long-term viewpoint
B DOE2.5% is the lower limit and we aim to DOE4% after accomplishing the target of “DRIVE NTN100” Final

Dividends in FY2024

B Dividends for FY2024 are expected to be 11 yen per share, unchanged from the forecast at the
beginning of the year

Year-end dividends Interim dividends
15 yen* 15yen
11 yen
10 yen 7.5 75 10 yen y
55
5.0 5 yen 5 yen 5.0
7.5 7.5 2.5
5.0 5.0 5.0 5.5
0 yen 0 yen 25
FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
“Including 100th anniversary commemorative dividends [Forecast]

See page 11. | will explain the outlook for shareholder returns.

Currently, we are targeting a minimum DOE of 2.5%, with a target of 4% after the completion of the DRIVE
NTN100 Final, based on our policy of stable and continuous shareholder returns.

Although we have revised our earnings forecast downward, in accordance with this policy, we plan to maintain
our forecast at the beginning of the year and pay an annual dividend of JPY11 per share.

8. ESG Management Initiatives NTN

For more information on ESG initiatives, please refer to the Integrated Report “NTN Report”
https://www.ntnglobal.com/en/csr/ntnreport.html

NTN Report 2024 to be published in October (inapanese) ; ESG meeting scheduled for December 20

B Publish a carbon neutrality roadmap B Publish NTN’s human resources strategy for
B Progressing as planned : visualization of electricity at production sites, energy- enhancement of corporate value
saving measures, and utilization of renewable energy ® Contribute to enhancement of corporate value from
the perspectives of both "securing human
e resources” and “ fostering organizational culture”

in value

G:Governance

B Strengthen the Audit Committee’s on-site audits
B Monitor workplace conditions using staff engagement survey

See page 12. Here is the status of ESG management initiatives.
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The Group has set a goal of achieving carbon neutrality in its entire supply chain by FY2050. In our integrated
report, NTN Report 2024, published in October (Japanese version), we have released a new roadmap for
achieving our carbon neutrality goal.

In H1 of this fiscal year, energy-saving measures at production sites and visualization of power consumption
were promoted, and emission reductions were achieved at a level that met the annual target in Japan and are
continuing steadily.

In addition, important measures to be taken under DRIVE NTN100 Final, such as human resource strategies
that will lead to sustainable enhancement of corporate value, were also disclosed in the Integrated Report.
These ESG management initiatives will be explained in detail at a separate ESG briefing session scheduled for
December.

That is all from me.

Nagao: Thank you, President Ukai. Mr. Yamamoto, CFO, will then present the results for Q2 of the current
fiscal year and the forecast for the full-year. CFO Yamamoto, you may begin.

1. Key Financial Indicators of FY2024 NTN

(For reference)

Fy2023 FY2024 [ pifft. ] FY2024
H1 H2 Full Year H1 Full Year 2@ H1 Full Year

Results Results Results Results  Forecast e Forecast Forecast
(billion yen) () @ (Latest) Total Volume Forex Pty e
Net sales 409.6 426.6 836.3 413.9 815.0 43 (17.4) 21.7 430.0 860.0
Operating income 6.8 214 281 9.9 22.0 3.2 (1.8) 5.0 1.0 32.0
Operating margin 1.7% 5.0% 3.4% 2.4% 2.7% 0.8% 2.6% 3.7%
Ordinary income 4.9 191 20.0 3.5 9.0 (1.4) (6.4) 5.0 6.0 220
E
inﬁ‘;ﬁ;"(‘{;z (0.4) (3.0) (3.4) (0.6) (15.0) 0.2) 0.2) - - (8.0)
Profit (loss) attributabl
bt om o 4.1 6.4 10.6 (2.1) (16.0) (6:2) (9.5) 3.2 2.0 5.0
Inventories 256.1 264.8 264.8 255.3 242.0 *  (9.5) (1.8) (7.8) - 242.0
FCF 242 16.0 40.1 2.8 15.0 (21.4) - - - 24.0
Exchange 1USD ¥140.8  ¥148.1  ¥1445| ¥1525| ¥1487 ¥11.6 ¥150.4  ¥147.7
rate 1EURO ¥1563.3 ¥160.1 ¥156.7 ¥165.8 ¥162.9 ¥125 ¥163.8 ¥161.9
FY2024 ¥11.0 * Increase/decrease from the end of Mar.2024
Annual Dividend (Interim ¥5.5 / Year-end ¥5.5)

Yamamoto: Yes. | will explain from here. First, please see page 14. Here are the consolidated key financial
indicators.

Results for H1 were sales of JPY413.9 billion, operating income of JPY9.9 billion, ordinary income of JPY3.5
billion, and unfortunately a net loss of JPY2.1 billion. Analysis of the increase/decrease in sales and operating
income, inventories, and cash flows will be explained later.

The main reason for the YoY deterioration in ordinary income was foreign exchange gains/losses. While a
foreign exchange gain of JPY1.2 billion was recorded in H1 of the previous fiscal year, a foreign exchange loss
of JPY2.2 billion was conversely recorded in H1 of this fiscal year due to the temporary appreciation of JPY at
the end of the period.
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The main reason for the net loss was the impact of tax-effect accounting due to weak performance in Europe
and Americas.

Based on the results for H1, we have revised our full-year results forecast downward, so we will also explain
the analysis of the increase/decrease in operating income between the previous and current announced
forecasts.

. . FY2023 H1 Result
2-1. Analysis of Operating Income ! F\2074 11 Roculte NTN

* All figures in billion yen — —
Positive factors ,(— Negative factors
16.9 = (138) |
f s S

Exchange rates Scale effects, etc.

+5.0 (13.2)
Cost reduction +8.3 ; Expenses etc.
Costincrease (4.3) Decrease in  pepreciation,
variable others)
costs +1.4
+4.0
L1 FY2024
Sa]es ) H1
FY2023 price Increase in [Results]
H1 +6.4 personnel Operating
[Results] costs income
Operating (0.6) 9.9
income [ ]
6.8 1 +3.2

i — —
i — T

FY2023 H1 FY2024 H1 Diff
Results Results i Forex Sales price Volume
Net Sales 409.6 4139 4.3 21.7 6.4 (23.8)

Next, please see page 15. The graph below is an analysis of the increase/decrease in operating income
compared to the results of H1 of the previous fiscal year. The left end shows the amount of operating income
for H1 of the previous fiscal year, and the right end shows the amount of operating income for H1 of the
current fiscal year.

Below the graph you will find a table of sales increase/decrease, please see the far right side. Excluding foreign
exchange and selling prices, sales volume decreased by JPY23.8 billion YoY.

The largest factor of the profit decrease on the right side of the upper graph is JPY13.2 billion, which is the
result of the decrease in sales and production, inventory valuation, and other factors. Personnel expenses
were also a factor in the JPYO0.6 billion decrease in profit. This was mainly due to higher personnel expenses
in Europe.

On the left side, the factors that increased profits include an increase of JPY6.4 billion in selling price level,
JPY4.0 billion in variable cost, JPY1.4 billion in cost reduction, and JPY5.0 billion in foreign exchange effects.
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[ FY2024 H1 Forecast [previous]

2-2. Analysis of Operating Income vs Fy2024 H1 Results ] NTN
* All figures in billion yen P
gg:'t: :—:grtg;zn :fizl De\grei:;f; i Excha}rruzg-g rates Scale (if{fgt)s’ etc.

Expensgs Aetc4 costs
(Depreciation, 13 -
Sales price others)
Decrease in level +1.4 _
FY2024 personnel +1.7 _ FY2024
H1 costs H1
[Previous 323 - [Results]

announcement] Qperating
Operating income
11.0 9.9

¥ 1)
I N
FY2024 H1
Forecast FYRZOZT £ Diff.
[previous] osults Forex Sales price Volume
Net Sales 430.0 413.9 (16.1) 5.0 17 (22.8)

Next, please see page 16. This is a graph showing the analysis of the increase/decrease in operating income
between H1 forecast announced last time and the actual results for H1.

The leftmost figure is the operating income in the previously announced H1 forecast. The rightmost figure
shows the actual operating income for H1. There is also a sales increase/decrease table below the graph. On
the rightmost side, the sales volume excluding exchange rate and selling prices was JPY22.8 billion, which is
less than the forecast.

The right side of the graph shows profit decrease of JPY10.3 billion due to the scale effects such as the sales
decrease, production decrease, and inventory valuation. In contrast, factors increasing profits on the left side
include: JPY2.9 billion in reduced personnel expenses, JPY1.7 billion in improved selling price levels, JPY1.4
billion in reduced expenses, and JPY1.3 billion in improved variable costs. In addition, there was a foreign
exchange effect of JPY2.0 billion, but this was not enough to cover the impact of scale, resulting in a decrease
of JPY1.1 billion compared to the announced forecast.
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[ FY2023 Results

2-3. Analysis of Operating Income vs Fy2024 Forecast [latest] ]

NTN

* All figures in billion yen

Positive
factors 24.8

Negative

Decrease in
personnel Exchange rates Scale effects, etc.
Decrease in costs +3.4 (29.1)
variable +3.1 _
costs
Sales price

level
FY2023 +10.6
[Results]

Operating FY2024
income [Forecast]
28.1 (latest)

. Expenses etc.  Operating
(1.8) income
‘ (6.1) | I 22.0
e I
i — ——

FY2023 FY2024

Forecast Diff.
Results
[latest]

Forex Volume

[ Sales price [

Net Sales 836.3 815.0 (21.3)] 15.1 | 10.6 |

(46.9)

See page 17. This graph shows the increase/decrease analysis of operating income between the full-year

results of the previous fiscal year and the full-year forecast announced this time.

The leftmost figure is the operating income for the previous fiscal year, and the rightmost figure is the full-
year operating income forecast announced this time. There is also a sales increase/decrease table below the
graph. Please look at the rightmost of the table of changes in sales. We expect a JPY46.9 billion decrease in
sales volume, excluding foreign exchange and selling prices, compared to the previous fiscal year.

The largest factor of profit decrease on the right side is a negative JPY29.1 billion of scale effects, such as the
decrease in sales and production, and inventory valuation. Also, expenses increased mainly due to machine
repair costs in Japan and an increase in domestic transportation costs. This is expected to be JPY1.8 billion.

On the other hand, the factors that are expected to increase profits on the left side include a JPY10.6 billion
increase in the selling price level despite a reduction in scale, a JPY7.7 billion reduction in variable costs, a
JPY3.1 billion reduction in personnel expenses, and a JPY3.4 billion impact from foreign exchange rates.
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2-4. Analysis of Operating Income

[ FY2024 Forecast [previous]
vs FY2024 Forecast [latest]

NTN

* All figures in billion yen

Positive

factors 15.0

Expenses etc.

+2.0

| factors (2

™ egatve |

QRIECEONS (2 5.0) J
Exchange rates Scale effects, etc.

(24.1)

Decrease in +4.0 _
variable
costs
FY2024 Decrease in +4.2
[Forecast] ~ Personnel costs
(Previous) +4.8
Operating
income
320
o FY2024
[Forecast]
(latest)
; (10.0) Sales price Operating
level income
(0.9) 22.0
[ 1
L J——|
. ———— e ——
FY2024 FY2024
Forecast Forecast Diff.
[previous] [latest] Forex Sales price Volume
Net Sales 860.0 815.0 (45.0) 5.0 (0.9) (49.1)

Next, please see page 18. The graph below is an analysis of the increase/decrease in operating income
between the previously announced full-year forecast and the newly announced full-year forecast.

The leftmost figure is the previously announced operating income. The rightmost figure is the newly
announced operating income plan. Also, please look at the far-right side of the chart below the graph. We
expect a JPY49.1 billion decrease in sales volume, excluding foreign exchange and selling prices, compared to
the previously announced forecast.

The decrease factor on the right side is a negative JPY24.1 billion due to scale effects, such as the sales and
production decrease and inventory valuation, as | mentioned earlier. We also conservatively expect that the
negative JPY0.9 billion in selling price level will reduce the effect of the price increase due to the decrease in
the scale of sales.

On the other hand, the factor increasing profit on the left side is a JPY4.8 billion reduction in personnel
expenses. JPY4.2 billion in variable cost. JPY4.0 billion in cost reduction. In addition, we expect a foreign
exchange effect of JPY2.0 billion. This is the effective amount for H1, since the exchange rate was not changed
in H2.
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3. Net Sales by Company Location (Excluding intragroup sales)  NTN

FY2023 FY2024 | ot ]

H1 H2 Full Year H1 Full Year o.@
Results Results Results Results Forecast
(billion yen) @ @ AN Total Volume  Forex
Japan 108.0 108.1 216.1 104.5 211.5 (3.5) (3.5) 0.0
Americas 132.0 140.2 272.3 139.8 268.0 7.8 (1.9) 9.7
Europe 89.9 98.0 188.0 92.4 185.5 2.5 (5.0) 7.5
Asia and

pr—" 79.7 80.3 160.0 77.2 150.0 (2.5) (7.0) 4.5
Total 409.6 426.6 836.3 413.9 815.0 4.3 (17.4) 21.7

*From this time, sales by region have been changed to sales by company location.

Next, please see page 19. It shows the sales by company location.

See the volume, excluding @-(), in difference column. The total decrease in sales was JPY17.4 billion, but as
| have already explained, this includes an increase of JPY6.4 billion in the selling price level, so excluding the
selling price, the decrease is JPY23.8 billion in the volume.

Looking at the volume-based decrease by region, Japan was down JPY7.1 billion, the Americas was down
JPY3.7 billion, Europe was down JPY5.8 billion, and Asia and other regions were down JPY7.3 billion, of which
China was down JPY4.9 billion. Sales are expected to decrease in all regions.
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4. Net Sales and Operating Income by Business Segment NTN

<Net Sales by Business Segment>

FY2023 FY2024 iff. FY2024
H1 H2 Full Year H1 Full Year e Full Year
Results Results Results BESTIERN LR L Forecast
(billion yen) ) ) Total Volume Forex [, oo
Bearing and others 175.7 1711 346.8 168.1 335.0 (7.5) (15.4) 7.9 357.0
CVJ/Axle 234.0 255.5 489.5 245.8 480.0 11.8 (1.9) 13.8 503.0
Total 409.6 426.6 836.3 413.9 815.0 4.3 (17.4) 21.7 860.0

<Operating Income by Business Segment>

FY2023 FY2024 FY2024
H1 H2 Full Year H1 Full Year Full Year
Results Results Results [ESTIENEERERS Forecast
(billion yen) &) (Latest) e
_Bearingandothers 72 105 T 66| 143 (0.5
CVJ/Axle (0.4) 10.9 10.4 3.3 7.6 3.7
Total 6.8 214 28.1 9.9 22.0 3.2

[Notes] After disclosing the results for the fiscal year ended March 31, 2024, at the financial results briefing on May 17, 2024,
we have refined our common cost allocation criteria for several overseas subsidiaries.
As a result, common expenses allocated to Bearings and others decreased, while common expenses allocated to CVJ/Axles increased
(Impact on operating income)
- FY2024 H1 results Bearings and others +¥1.1 billion CVJ/Axle (¥1.1) billion
- FY2024 Full year forecast Bearings and others +¥2.3 billion CVJ/Axle (¥2.3) billion

Please continue to page 20. Sales and operating income by business segment.

See the volume, excluding @-(, in difference column. The total of negative 17.4 billion includes the increase
of JPY6.4 billion in the selling price level, so excluding this, the decline on a volume basis is negative JPY23.8
billion. The breakdown is as follows: bearings and others decreased by JPY18.6 billion, and CVJ/Axles
decreased by JPY5.2 billion.

Next is operating income in the lower row. In the bearings and others segment, there were positive factors
such as favorable foreign exchange rates, improved selling prices, better variable costs, and fixed cost
reductions, but these were not enough to offset the impact of the decline in scale, resulting in a JPY0.5 billion
decrease in operating income.

On the other hand, CVJ/Axles posted an increase of JPY3.7 billion, as favorable foreign exchange rates,
improved selling prices, and better variable costs offset the impact of the decline in the scale.

Support
Japan 050.5212.7790 North America 1.800.674.8375 —_ SCRI PTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com ™ Asia’s Meetings, Globally

19



5. Financial Results by Business Segment (Quarterly Trend) NTN

Net Sales
[l Bearing and others [TZICVJ/Axle

18

- (billion yen)
5.4%
4.4% 9 0! 4.0%
3.8% 530 3.9%

Operating Income/ Operating Margin
[l Bearing and others [TZICVJ/Axle
6.9%

(bilion yen) ___  pap=m S
00 2089 2109 2187 21084,
o 1 .11
200 ] 1
1 1
1 1
i 1
i ]
|
1
50 lyga| (1207|1278 [Y277| [1265] 1|41 !
i i
! 1
1 1
100 I 1
H ]
1 ]
1 1
1 ]
I 1
50 1 ]
88.2 [l 83.1 1 880 M 843 M 838 K
i i
H 1
] ]
FY2023 Frao2s | :
Q1 @2 Q3 Q4 Q@ @
(el teF FY2023 FY2024 S ——
o a1 Q@ Qa3 Q4 Q1 Q2
ftermarket 355 34.4 326 36.5 354 345

3.2%

1.6% 12.8

(2.1%)

FY2023

1.0%

FY2024
Q1 Q2 Q3 Q4 Q1

) e - - - -

[P o o ke e e

Next, please see page 21. This shows the quarterly changes in sales, operating income, and profit margin by
business segment, as | have just explained.

The graph on the left shows the change in sales, and the graph on the right shows the change in operating
income and margin. | will explain the comparison with Q1.

Sales of bearings and others declined by JPYOQ.5 billion in Q2, partly due to the impact of foreign exchange
rates. CVJ/Axles sales decreased by JPY7.1 billion.

On the other hand, operating income was able to cover the impact of the decrease in scale through measures
such as improving the selling price level and reducing fixed costs, and the operating margin improved from
Q1 for both bearings and others and CVJ/Axles.
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6-1. Net Sales and Operating Income by Company Location NTN

{ Japan ) { Americas )
2
m (billion yen) Net Sales (billion yen)
------ T ——
200 180.1 184.4 ! 1758 1 200 I :
I :
o0 | | 50 133.9 142.6 | 1418 |
i
100 : : 100 : :
[
1 I
50 - 1 50 i :
I ! 1
o - 1 1 1
FY2023 FY2023 R o Y2023 Y2023 T F204 |
H1 H2 I H1 : H1 H2 : H1 1
1 1
: I " 1
Operating Income : i Operating Income : :
15 1 1
o i 1 i
2.3% oo : 2.9% : i 22 ! :
10 | — N : 2 ” | (0
i
1 T ]|
5 4.2 : 50 1 = 2.4 1.5% \o :
1 ; 1 (0.7%) |
i ; (1.8%) , I
0 4 T -6 1 -
FY2023 FY2023 1 FY2024 ] Fr2023 FY2023 1 FY2024 1
H1 H2 L _wm_ H1 H2 1w :

Next, please see page 22. Here are semiannual sales and operating income by location.

Japan is on the left and the Americas on the right. The explanation is based on comparisons with H1 of the
previous fiscal year.

Sales in Japan totaled JPY175.8 billion. Excluding JPY3.4 billion from impact of foreign exchange rates, this
represents a JPY7.6 billion decrease YoY.

Operating income, on the other hand, was impacted by a decrease in scale. However, an improvements in
selling prices, fixed cost reductions, and favorable foreign exchange rates resulted in an increase of JPY0.8
billion YoY, and the operating margin improved by 0.6 percentage points.

Next, on the right side, the sales in the Americas were JPY141.8 billion. The impact of foreign exchange rate
fluctuations was JPY9.9 billion. Excluding the figure, there was a decrease of JPY2.0 billion in sales YoY.

Sales decreased by JPY2.0 billion, but operating income increased by JPY1.4 billion YoY, mainly due to
improvements in selling price levels and variable costs.
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6-2. Net Sales and Operating Income by Company Location NTN

{ Europe )

{ Asia and others )
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Next, please see page 23. This shows a semiannual trend of sales and operating income by company location.

Europe is on the left and Asia and others on the right. Sales in Europe were JPY95.0 billion. Excluding the
positive impact of JPY7.5 billion from foreign exchange, there was a decrease in sales of JPY5.2 billion YoY.
Operating income decreased by JPY0.8 billion YoY. Despite improvements in selling price levels and reductions
in variable costs, but this still could not offset the impact of the scale.

On the other hand, sales in Asia and other areas on the right were JPY84.9 billion due to the slump in China.
Excluding the positive impact of JPY5.0 billion from foreign exchange, there was a decrease in sales of JPY5.6
billion YoY. However, despite this revenue decline, the operating margin shows that we continue to record a
stable operating margin.
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7. Inventories

Inventories(billion yen)

mmOverseas C3Japan

-#-Inventory turnover ratio

! 1 3.4
350 3,2 3.1 3.2 32 32 31 1 3-2_____1 _______ -
300 264.8 273.9 ! 1
o | 2304 255.0 2081 259.2 | 2553 1 2420
i ] ! e
200 737 76.9 : |
1
150 : |
I
i 1
Rl 1655 | :
50 ! i
0 ' :
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 : : Mar. 2025
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Mar. 2025
(billion yen) Results Results Results Results Results Results Results Forecast(Latest)
Inventories 2394 255.0 256.1 259.2 264.8 273.9 255.3 242.0
[Japan] 70.9 75.7 73.7 76.9 76.6 78.9 78.2 72.0
[Overseas] 168.5 179.3 182.4 182.3 188.2 195.0 1771 170.0
e e 32 3.1 3.2 32 3.2 31 3.2 3.4

Next, please see page 24. It shows inventories by quarter.

Inventories at the end of September 2024 were JPY255.3 billion. The decrease was JPY9.5 billion compared to
the end of March 2024, but the impact of the exchange rate was a negative JPY7.8 billion, resulting in a JPY1.8
billion decrease in volume.

Our forecast for the end of March 2025 is JPY242.0 billion, with a target turnover ratio of 3.4 times. To achieve
this goal, we will continue to reduce inventories, especially of work in process, parts, and materials.
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8. Capital Expenditures and Depreciation

NTN

(biion yen) i [ Investment Investment [ Depreciation Il Depreciation |
S i O (Overseas) Wapan) (Overseas) __
R e 1
30 ] ] 45
1 i
1 1
1 P
20 1 i 30
1 [
12.7 10.5 : 11.4 :
10 1.1 5.3 : 6.4 : ! 15
1 1
o 56 | 83 52 [WeC 83 =t | (s 8.4 [ .
FY2022 H2 FY2023 H1 FY2023 H2 L FY2024 H1 } FY2024 Forecast
FY2022 FY2023 FY2024 FY2024
(billion yen) H2 Results H1 Results®  H2 Results kR EETIEE) Full Year Forecast
Capital expenditure 12.7 10.5 16.1 *11.4 1.0 37.0
[Japan] 5.6 52 8.3 5.1 0.1) 18.0
[Overseas] 74 53 7.8 6.4 1.1 19.0

*In addition, capital expenditure forintangible fixed assets (FY2024 H1 Results : ¥1.3 billion, FY2024 Full Year Forecast : ¥5.0 billion)

FY2022 FY2023 FY2024 FY2024
(billion yen) H2 Results  H1 Results@  H2 Results Bz kRN ) Full Year Forecast
Depreciation 211 20.7 214 42.0
[Japan] 8.3 8.0 8.1 17.0
[Overseas] 12.8 12.7 13.1 25.0

Please continue to page 25. This is capital expenditures and depreciation.

The H1 results are circled in red. Capital expenditures totaled JPY11.4 billion, and depreciation totaled JPY21.2
billion. Depreciation is on the line with the full-year forecast. The progress on capital expenditures in H1 has
been slightly delayed.

The breakdown of capital investment of JPY11.4 billion by region is as follows: JPY5.1 billion in Japan, JPY1.5
billion in the Americas, JPY3.3 billion in Europe, and JPY1.6 billion in Asia and other regions.
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9. Interest - Bearing Debt

mmm Overseas C—Japan -~ Net D/E ratio —a—Net D/E ted)”
= 600 1.2 11 1.0 1.0 0.9 0.9
2 — T . T — - =
5 1.0 0.9 0.8 0.9 0.7 0.7 i i !
S | 373 3709 387.6 378.6 362.1 380.7 3720 | 3500
3 i
o 300 '
2 1
5 560 296.0 295.7 :
a 1
g 100 :
g, 69.4 | :
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 : Mar. 2025
Mar. 2023 Jun. 2023 Sep. 2023 Dec. 2023 Mar. 2024 Jun. 2024 Sep. 2024 Mar. 2025
(billion yen) Results Results Results Results Results Results Results Forecast
Interest-bearing debt 371.3 370.9 387.6 378.6 362.1 380.7 350.0
[Japan] 296.0 2957 318.2 3131 300.5 3125 290.0
[Overseas] 75.3 75.2 69.4 655 615 68.2 600
Net Interest-bearing debt 260.6 253.7 2434 2327 234.8 2432 237.0

*Taking into account a part of the subordinated bonds through public offering that is recognized as equity (50%).

Please continue to page 26. It shows interest-bearing debt.

Interest-bearing debt at the end of September 2024 was JPY372 billion. Net interest-bearing debt was
JPY234.7 billion. Also, the net DE ratio was 0.9, unchanged from the previous quarter.

Interest-bearing debt at the end of March 2025 is expected to be JPY350.0 billion, with net interest-bearing
debt of JPY237.0 billion and a net DE ratio of 1.

10. Cash Flows NTN

FY2022 H2 Results FY2023 H1 Results FY2023 H2 Results

FY2024 Full year Forecast

FY2022 FY2023 FY2024 >d FY2024
(billion yen) H2 Results H1 Results® H2 Results Full Year Results Bz iR EET 0] S Full Year Forecast
I. Cash flow from
g gl 11.2 36.3 2838 65.1 15.3 (21.0) 55.0
N s (4.4) (12.2) (12.8) (25.0) (12.6) (0.4) (40.0)
I+1L. Free cash flow 6.8 242 16.0 40.1 2.8 (21.4) 15.0
i ik (8.3) 4.2 (34.4) (30.2) 8.6 4.4 (29.0)
IV. Effect of exchanging rate translati
g @0 50 17 67| (3 63 (03
Y e (3.5) 333 (16.8) 16.6 101 (23.2) (14.3)
o l ®Operating CF Olnvesting CF OFCF J :’ :
50 1
36 24.2 28.8 : 1
1 g - ] 16.0 1453 i 150
10 : | H 2.8 : ]
) @.4) ' ! i
: (PX) .
o (12.2) (12.8) ! : !
(50) : ! NZLI)
! ;

Please continue to page 27. Regarding cash flows.
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First, operating cash flow for H1, circled in red, was JPY15.3 billion.

As a breakdown by quarter, operating cash flow was JPY14.4 billion in Q2, compared to JPY0.9 billion in Q1.
Operating cash flow deteriorated temporarily in Q1, but we believe it returned to normal levels in Q2.

Operating cash flow for the full-year is JPY55.0 billion. Free cash flow is expected to be JPY15.0 billion.

That is all from me.

Nagao: Thank you very much, CFO Yamamoto.
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Question & Answer

Nagao [M]: We will now move on to the Q&A session. During the Q&A session, the secretariat will nominate
those who have questions.

We have received questions. Now, Mr. Tai of Daiwa Securities, please ask your questions.

Tai [Q]: My name is Tai. Two questions, please. The first may be a bit sensitive, but in Mr. Ukai's presentation
on page six, where he talks about bringing forward the extraordinary loss this time. | fully understand the
timing issue within the three-year budget.

Could you please give us some background or the story of what is going to happen, with a focus on the
extraordinary loss in Japan and the US?

Ukai [A]: Yes, thank you. | am Ukai.

The first is that, as mentioned earlier in the presentation, the outlook for automobiles has been in a steady
decline since 2017, and this is a situation that is now a little less likely to recover. New projects were
postponed or canceled, especially including EVs.

In the midst of these movements, we were previously trying to do a three-year structural reform to bring that
production capacity back to normal as quickly as possible. The biggest reason for speeding this up is
automobiles, especially those related to North America.

Another situation in Japan is the need to reduce the scale of production in unprofitable businesses. The main
point is to quickly return production capacity to an appropriate level in this area as well.

The purpose of this accelerated structural reform is to accelerate the implementation of these reforms.

Tai [Q]: Mr. Ukai, is it difficult to provide specifics about which sites will be closed and when, or which plants
will be transferring operations to other sites?

Ukai [A]: We are making preparations as part of our management’s intention, but | apologize for the
inconvenience at this point. We are unable to disclose this information.

Tai [Q]: Okay. This may be Mr. Yamamoto, but you say you are aiming for a fixed cost reduction effect of
JPY10.0 billion in 2026. For example, it may be a bit sensitive to start talking about the number of employees,
but for example, the scale of total assets is about JPY900.0 billion now, but how much will it be, say, JPY800.0
billion, JPY700.0 billion, or whatever, by 2026? Do you have any reference figures other than this JPY10.0
billion reduction in fixed costs that you can share with us?

Yamamoto [A]: Yamamoto will answer. At this point, we cannot disclose anything other than these 10.0 billion
reductions in fixed costs.

In reality, there is a portion where depreciation and other expenses are eliminated by reducing assets. As Ukai
mentioned earlier, we have not disclosed this information yet, so please understand that the fixed cost effect
is about 10.0 billion.

Tai [Q]: Okay. We have received questions. One more thing. This is a bit of a big subject, I'm afraid. | think the
question is for Mr. Ukai and Mr. Miyazawa. Each is fine.
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There has been talk of SKF spinning off its automotive bearing business. Will it impact your business? Do you
consider participating in this project? I'm not sure if it's an opportunity or a risk. Anything is okay. | would
appreciate it if there is anything you share with us.

Miyazawa [A]: | would like to introduce a few things. We have some competition with SKF in the area of
bearings. However, SKF has specifically announced its withdrawal from production in some areas, and we
have received some inquiries related to that.

However, our intention is not to expand the volume of our business, but to do business of high quality. We
have received the inquiries, but we would like to take action only after carefully examining the details of the
project itself. That is all.

Tai [Q]: Would this be an opportunity for your company?

Miyazawa [A]: There may be such a thing in certain regions, but we have not yet progressed to a concrete
stage.

Tai [M]: | see, | understand. Thank you very much. That is all.
Nagao [M]: Thank you very much, Mr. Tai. Next questions is from Mr. Sano of JP Morgan Securities.

Sano [Q]: Yes. Thank you for your continued support. This is Sano from JP Morgan. Thank you for your
explanation. Two questions, please.

The first is about the concept of capital investment. Regarding the previous conversation, | believe that not
only your company and SKF but also companies including Schaeffler and NSK are moving toward elimination
and consolidation of production sites.

Please tell us about any key points in the structural reforms that have been reviewed in the last six months'
movement, and | would like to know if there are any areas that may be reviewed in terms of the amount or
quality of investment.

With the uncertainties surrounding the US presidential election, | think that it may be difficult to say where
and what to produce in the future. Focusing on capital investment, please tell us about your current thinking
and any changes you have made.

Ukai [A]: Ukai will answer first. This may be a qualitative talk, but the areas in which we need to strengthen
our investment are related to EVs, and we will see various parts converting to electric power that were
previously driven by hydraulic power.

For example, ball screws, something that was not produced that much before, will come up as a new
application. One of the things we are trying to do is to invest in such new products and new applications.

Another point is that, in the process of consolidation and elimination, the automobiles will be converted to
EVs, which will lead us to provide larger and more efficient products. We have developed CFJ, an evolution of
CVJ, in which the track grooves are not straight but crossed, which reduces costs and improves fuel efficiency.

We are now marketing these products and actively investing in areas where we are receiving inquiries from
customers, as the equipment will change.

Sorry but we do not have a cost estimate for this, but we would like to invest in such areas.
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Sano [Q]: Thank you, President Ukai. One more question is about the future, and | would like to ask Mr.
Miyazawa about this.

As Mr. Ukai mentioned earlier regarding the status of EVs, we would like to know quantitatively about the
projects that you are receiving orders for in the future in the automotive sector. | would like to know whether
there has been a slowdown in these areas compared to three or six months ago.

Miyazawa [A]: Yes. Now, Miyazawa would like to talk a little about EV-related issues. The automotive industry
shifted to EVs two to three years ago, and we have been taking advantage of this trend to promote orders
mainly for EVs, as | have already mentioned.

However, the shift to EVs is being slowed down significantly. One major reason is that EVs themselves are still
not selling well. Also, because the social infrastructure is not yet fully developed, the convenience of EVs is
very poor, and automakers are making major changes in their EV strategies.

We have already received orders for EVs, but the number of EVs has fallen far short of our initial contract
volume, and some new development projects have been postponed or canceled.

We are still trying to assess whether this situation will be seen as a plateau until EVs expand and grow in the
future, or whether they will significantly change their strategy. Each company is different, but those
companies that have shifted their focus to EVs in Europe and the US have faced a significant challenge, and
are forced to make a major shift. That is all.

Sano [Q]: Thank you very much. | would like to ask one more question to President Ukai. | think it hasn't been
that long since you changed the segments, including the bearings and CVJ.

In the face of such a drastic change in the business environment, | am hoping that the change in segmentation
will have some positive effects on our operations. It would be helpful if you could let us know if the change
has made it easier to operate the entity in any way.

Ukai [A]: Yes, thank you. The first point is that the CVJ/Axle business was separated from the automotive
segment because, as we have explained in previous briefings, they are components that are adjacent to the
other part and have a high market share, and it is also used in EVs.

This makes it easier for us to focus on technical synergies and campaigns for the customers.

One more thing, there was a 20% bearings portion in what we used to call the automotive business. The
CVJ/Axles accounts for 80% of the total. The CVJ/Axles has been separated from the automotive segment, and
the 20% bearings part, is in the focus of attention.

These bearings were mainly used in transmissions and engines. As EVs become more widespread, the demand
for these bearings will decrease over time. | believe the advantage is that we are now able to concentrate on
developing our earning power as a viable business without causing inconvenience to our customers in terms
of our selling price structure and cost structure.

In addition, by combining the bearings business with industrial machinery and aftermarket, as our portfolio,
we are aiming to increase the aftermarket sales ratio to 40% of the total over the next 10 years.

As a result, we are moving in various aspects in that direction in terms of a portfolio of high-margin products
that can earn a certain level of profit, and in terms of a single organization that can concentrate and strengthen
the business in a single integrated manner.
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| believe that the organizational changes, which improve and strengthen the company's structure and
enhance our corporate value, will produce results in the future, and | believe that this is a point at which we
must produce good results. That is all.

Sano [M]: Thank you for your response. That's all from me.

Nagao [M]: Thank you very much, Mr. Sano. Next questions are from Mr. Ito of Mizuho Securities, please ask
your questions.

Ito [Q]: My name is Ito of Mizuho Securities. Thank you for your time today. | have two questions. The first
one is about the volume on page seven. | would like to know about the volume from the perspective by
industry.

| believe that the growth rate assumed at the beginning of the period, the arrow between the current year
and the last year, has changed. | think the same is true for construction machinery, agricultural machinery,
and gearbox, but could you please focus on the areas where there have been major changes and explain a
little more about what has changed so much?

Harima [A]: | am Harima in charge of the bearing business. | will now explain in a little more detail in response
to your question. | think that the arrows are pointing downwards for both construction machinery, agricultural
machinery, and gearbox for robots, when comparing the previous fiscal year or this fiscal year's forecast.

As reported in newspapers and other media, we originally expected that these industries would recover at
least in H2 of this fiscal year. | think it was the same for our customers. However, the recovery of demand for
construction machinery, agricultural machinery, and gearbox has been slow, although the circumstances are
different for each.

In particular, robots, construction machinery, and now ongoing JIMTOF, machine tools are said to be delayed
to H1 of 2025, so we are impacted by that.

As for wind power generation, the environment has changed dramatically over the past two years. Our main
fields were the Americas and China, where the rise of Chinese domestic manufacturers has been particularly
significant, and this is partly due to the Chinese government's policy, but our market share has decreased
significantly.

I think we are in an environment where offshore wind will increase in the future, but we are at a point where
we need to pause, stop, and wait for a little time.

This is going to be a bit of a long story, but after the end of the COVID-19 pandemic, there was a huge increase
in demand for both rolling stock and aerospace. In particular, the demand for rolling stock parts, especially
for aftermarket in China, has significantly increased, which is why the blue arrow is pointing upward. That is
all.

Ito [Q]: Thank you for your explanation. The second question is about the changes in the production volume
forecast for CVJ/Axles. | believe the relevant information is on page nine of the document you have provided.

In this regard, | would like to reconfirm your plans for each region. | know this is qualitative, but my purpose
is to ask how you are currently analyzing the situation in terms of areas where you are being overly cautious
and areas where you are not.

| believe that the drop in the North American market is large compared to the results at the beginning of the
period, and | wonder if such a drop is necessary, but there is also the OEM mix, so it is difficult to analyze from
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the outside. Therefore, | would like to ask what kind of risk buffers are included in each region, and whether
there are any problems that would be difficult to solve if you looked at the actual situation.

If possible, since you likely have both Japanese OEMs and European OEM customers, it would be helpful if
you could discuss things from the perspective of these customers. It would also be appreciated if you could
provide more background on the assumptions regarding automotive production volume this time.

Miyazawa [A]: Now Miyazawa would like to explain a little about automobile-related production. In North
America, in particular, the US is in the midst of the presidential election of Mr. Trump and Ms. Harris, and
there seems to be some reluctance to buy as a result.

Therefore, although there is a possibility that demand may return once again depending on the results of this
election, we are not making a prediction at this time.

On the other hand, however, inventories of finished vehicles have recently become excessive, and Japanese
companies, including those that export vehicles from Japan, and especially those that mainly export, are
making adjustments to their production volume in Japan as well.

In Europe, there was not a big difference from August, but there is still a sense of uncertainty about the
economic outlook due to the conflicts in Ukraine and the Middle East, and overall car sales are sluggish.

At the time, there were many incentives from the government, but when these incentives were no longer
available, the high price of the vehicles and the convenience issues | mentioned earlier meant that EVs were
not selling well.

In addition, the general ICE cars are not selling well due to the uncertain economic outlook, and we expect
this to continue for the foreseeable future.

As for China, the largest figures are shown here, and the downward trend is also shown a little here, but if we
look only at vehicle production, we can see a certain degree of growth, mainly in Chinese vehicles.

Our main customers, Japanese automotive manufactures in China, have been struggling in China, and we
believe that the demand fluctuations in China will have a significant impact on our company. That is all.

Ito [Q]: Thank you. My apologies for another question. In the Q&A session earlier, | think you mentioned that
some of the EV models have been postponed, suspended, and some are still backlogged.

I am not sure if the resulting impairment loss would be on a line-by-line or project-by-project basis, but would
you not have to consider such expenses?

As a result, it may come into the figures of structural reform and reorganization of production in your company,
but does this mean that, rather than just bringing forward costs, the total amount of costs for structural
reform will increase? Could it be necessary to do something separate from that, like organizing a storyline like
impairment? What are your current thoughts on that in terms of the cost side?

Miyazawa [A]: | would like to explain this as well. As | mentioned earlier, the fact is that EV sales have caused
companies to reduce production, postpone new projects, and cancel projects.

On the other hand, although not to compensate for this, we are extending the production of current models
or increasing the volume of some of them.
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Itis true that there are negative effects due to a delay in the start-up of EVs and cancellation, but we expect
to be able to cover these effects to a certain extent by extending the production of current vehicles and by
increasing the production volume.

On the other hand, we are currently negotiating with our customers to receive full compensation for new
investments in new EV projects, tooling, and production preparations. Although there may be a certain
amount of loss, we do not foresee any significant impact on our business. That is all.

Ito [M]: Thank you for your explanation. That is all.

Nagao [M]: Thank you very much, Mr. Ito. Next questions are from Ms. Wang of Nomura Securities, please
ask your questions.

Wang [Q]: Thank you for your continued support. | am Wang of Nomura Securities Co. We have received
questions. | would like to ask you two questions.

The first, the selling price level, is that in the full-year forecast, this area has been lowered a bit because of
the decrease in volume.

On the other hand, looking at H1, while volumes were lower than expected, some sales price levels were
higher than expected. In your explanation, you mentioned that the company is a little conservative, so are
there any factors that could cause the company to exceed its forecasts in H2?

Yamamoto [A]: Yes, Yamamoto will explain. As you can see on the screen now, as | mentioned earlier, the
minus JPY0.9 billion in the selling price level is a conservative estimate for the decrease in volume.

Another reason for the upward swing in H1 despite the decline in the scale was the discounting due to the
drop in the price of steel products. This has been negotiated and pushed back considerably in some areas.
Therefore, we are looking at a negative figure of JPY0.9, but we are hopeful that negotiations will yield a
slightly positive result in terms of sales price.

Wang [Q]: Thank you very much. In terms of regions, on page 19, we have received real volume reductions
for each region. If we subtract out the sales price increase in H1, we see that there was a large increase in
sales price in Japan and the Americas, but not so much in Europe and other parts of Asia.

Will there be another recovery in Europe and Asia in H2? Or is it in the form of Japan and the Americas
continuing to come out at higher selling price levels? Could you also tell us how you see it by region?

Yamamoto [A]: Yes. The selling price levels in Japan and the Americas were significantly positive in H1, so we
don't expect them to be as high in H2.

Also, since H1 positive growth in Europe was very small, we expect to reduce discounts slightly compared to
the current forecast for this region.

Wang [Q]: Thank you very much. Secondly, in your explanation of CVJ and other segments, you have been
promoting new products to other companies, including local Chinese companies, and you have received
concrete discussions with them.

It seems that you have received some orders from the local Chinese market. | would like to ask what kind of
product line and whether there are any changes in the needs of the customers. In addition, we would
appreciate your guidance on the profitability aspect.

Miyazawa [A]: | would like to answer that question.
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As you know, China is already making overwhelming progress in the development of electric vehicles rather
than ICE vehicles, and almost all of the inquiries we receive are related to electric vehicles.

Electric vehicles are different from current gasoline vehicles, so the performance requirements for their parts
are also slightly different. As | mentioned earlier, the vehicle itself is loaded with batteries, so the vehicle
weight is much heavier than an ICE vehicle.

On the other hand, there is a need to make the main components of electric vehicles as light as possible in
order to improve energy efficiency. We provide the driveshafts and hub bearings, and some of them are made
of high rigidity or are used because our high-efficiency products are highly evaluated. Some companies have
expressed their willingness to use such products.

In this area, we are not yet in competition with all local manufacturers, so we are able to develop our business
on our own initiative to a certain extent.

However, in general, the competitive environment in China is tough, and not all businesses necessarily work
out that way, but we are developing such businesses for customers who recognize the value we provide. That
is all.

Wang [M]: Thank you very much. That's all from me.

Nagao [M]: Thank you very much, Ms. Wang. If anyone has any questions, please feel free to press the button
“Raise my hand”. Does anyone have questions?

Thank you. This is a little earlier than the time we had planned, but we will now conclude our questions.

This concludes the Company's IR presentation for Q2 of the current fiscal year. Thank you very much for your
participation today.

[END]
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