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Presentation

Nagao: We will now begin NTN Corporation’s financial results briefing for Q1 of the fiscal year ending March
31, 2025. Thank you very much for taking time out of your busy schedule today to participate in our financial
results IR presentation.

First, | would like to introduce today’s attendees. Ukai, Executive Officer, CEO.
Ukai: I’'m Ukai. Thank you.

Nagao: Yamamoto, Executive Officer, CFO.

Yamamoto: | am Yamamoto. Thank you.

Nagao: The secretariat will be headed by myself, Nagao, of the Corporate Communications Department, and
Kouge. Thank you.

Kouge: Thank you.

Today, President Ukai will first explain the key points of the financial results, and then CFO Yamamoto will
explain the results for Q1 of FY2025 and the outlook for the full fiscal year. After the presentation, there will
be a question-and-answer session, and the meeting will end at 6:00 PM.

Now then, President Ukai, please begin.

Ukai: My name is Ukai from NTN Corporation. Thank you very much for taking time out of your busy schedule
today to attend our presentation. We would also like to take this opportunity to thank our shareholders and
analysts for their continued support.

CFO Yamamoto will explain the details of the financial results, earnings forecast, and profit increase/decrease
analysis in detail, so | will explain the key points for Q1 of FY2025.

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

2



Key Points of Financial Results NTN

FY2024 Q1
Netsales : ¥210.8 billion (+¥10.0 billion YoY) incl. for Aftermarket ¥35.4 billion
Operating income : ¥4.5 billion (+¥3.0 billion YoY) Operating margin : 2.2%

O Bearing and Others
Net sales ¥84.3 billion, Operating income ¥3.3 billion, Operating margin 3.9%

Sales decreased YoY due to decreased demand mainly in | apan, Europe and Asia.
Operating income decreased YoY due to the significant impact of declined scale
despite the improvement of selling prices.

0O CV) /Axle
Net sales ¥126.5 billion, Operating income ¥1.2 billion, Operating margin 1.0%
Sales and operating income increased YoY due to the impact of foreign exchange rates,
while demand decreased exceptin Asia and other regions, improvement in selling price, and
cost reductions.

Forecast for FY2024 Full Year

No change from the previous announcement
(For reference) NetSales : ¥860.0 billion, Operating income : ¥32.0 billion, Operating margin3.7%

Please refer to page two. Net sales totaled JPY210.8 billion and operating income was JPY4.5 billion, partly
due to the impact of foreign exchange rates resulting from the weaker yen.

Sales in the aftermarket business remained on par with the previous year at JPY35.4 billion. In bearing and
others, sales were JPY84.3 billion, down JPY3.2 billion YoY, and operating income was JPY3.3 billion, down
JPY0.5 billion YoY, as demand declined in all regions despite efforts to improve selling prices and reduce costs,
and the impact of a weaker yen.

In the CVJ/Axle business, while demand declined, except in Asia, sales amounted to JPY126.5 billion, up
JPY13.2 billion YoY, and operating income was positive JPY1.2 billion, up JPY3.6 billion YoY, due to
improvement in selling price and cost reductions, as well as the impact of foreign exchange rates due to yen
depreciation.

The forecast for this fiscal year remains unchanged from the beginning of the fiscal year.
That is all from me.

Nagao: Thank you, President Ukai. CFO Yamamoto will continue with a detailed explanation of the financial
results.
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1. Key Financial Indicators of FY2024 NTN

FY2023 FY2024
Q1 Full Year Q1 Q2 H1 H2 Full Year
Results RGN Results  Forcast Forcast Forcast Forcast

(billion yen) @ @ Pl Total Volume
Net sales 200.8 836.3 210.8 219.2 430.0 430.0 860.0 10.0 (7.3) 17.4
Operating income 1.5 28.1 4.5 6.5 11.0 21.0 32.0 3.0 0.2 2.8
Operating margin 0.7% 3.4% 2.2% 3.0% 2.6% 4.9% 3.7%
Ordinary income 1.9 20.0 2.2 3.8 6.0 16.0 22.0 0.3 (2.3) 2.6
E xtraordinary
income (loss) B (3.4) - - - (8.0) (8.0) - - .
Profit (loss) attributable
o bunrs of parent 1.6 10.6 0.2 1.8 2.0 3.0 5.0 (1.5) (3.1) 1.6
Inventories 255.0 264.8 273.9 242.0 * 9,1 (1.0) 10.1
FCF 12.1 40.1 (4.6) 24.0 (16.7) - -
Exchange 1USD ¥137.2  ¥1445| ¥1557| ¥145.0  ¥1504  ¥145.0  ¥147.7 ¥18.5
rate 1EURO ¥149.4 ¥156.7 ¥167.7 ¥160.0 ¥163.8 ¥160.0 ¥161.9 ¥18.3
FY2024 ¥11.0 * Increase/decrease from the end of Mar.2024
Annual Dividend (Interim ¥5.5 / Year-end ¥5.5)

Yamamoto: |, Yamamoto, will explain from here. First, please see page three, consolidated key financial
indicators.

Q1 results for this fiscal year were as follows, net sales of JPY210.8 billion, operating income of JPY4.5 billion,
ordinary income of JPY2.2 billion, and net income of JPYO0.2 billion.

Comparisons of sales and operating income with the same period of the previous year, as well as inventories
and cash flows, will be explained later in this report.

On the right side of the screen, there is a column showing @ - @ for the same period of the previous year,
which indicates that ordinary income decreased by JPY2.3 billion from the previous year. This is mainly due to
foreign exchange gains and losses. Foreign exchange gains were recorded in the previous period, and the
current period was slightly affected by foreign exchange losses. The net income of JPYO0.2 billion was due to a
larger tax burden ratio in Q1, due to the impact of tax effect accounting.

As Ukai explained earlier, we have not changed our full year forecast, but we are now disclosing the H1
forecast. Increase or decrease in operating income for H1 and H2 will also be explained later.
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[ FY2023 Q1 Results

2-1. Analysis of Operating Income s rv2024 Q1 Results | NTN

P ositive facors
10.5

Negative factors

(7.5) - *
i Exchangerates  Scale effects, etc.
Cost reduction +4.8 +2.8 (7.0)
Costincrease (2.0) Expenses etc.
Decrease in (Depreciation,
variable O‘trle{s)
costs '
+2.8
| L] FY2024 01
Sales price Increase in [Results]
level personnel costs Opearting
+3.8 (0.5) income
FY2023 Q1 4.5
[Results] |
Olpeam'ng
e T +3.0
FY2023 Q1 FY2024 Q1 Diff
Results Results ) F orex Sales price Volume
Net sales 200.8 210.8 +10.0 +17.4 +3.8 (11.1)

Please refer to page four. This is a waterfall graph of operating income increase/decrease analysis from the
same period of the previous year. The leftmost figure shows operating income of JPY1.5 billion for the same
period last year, and the rightmost figure shows operating income of JPY4.5 billion for Q1 of the current fiscal
year.

A table of increase/decrease in net sales is shown below the graph. Excluding foreign exchange and selling
prices, sales decreased by JPY11.1 billion YoY in terms of volume. The largest factor for the decrease in profit
on the right side is the impact of the decline in sales as | mentioned earlier, and associated production, and
inventory valuation, and the scale of the decline is a negative JPY7.0 billion factor. As for personnel expenses,
this was a negative factor of minus JPYOQ.5 billion, mainly in Europe.

On the other hand, the factors that contributed to the increase in profits on the left side of the graph included
increase of JPY3.8 billion in the selling price level, JPY2.8 billion in variable expenses, JPY1.1 billion in cost
reduction, and JPY2.8 billion in foreign exchange effects despite a decrease in the scale of sales.
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[ FY2024 H1 Forecast
vs FY2024 H2 Forecast]

2-2. Analysis of Operating Income NTN

P ositive factors
10.4

Negative factors

(0.4) =
Costredilctionis:3.0 Decrease in Scale effects, etc. EXCha(S%S Fates
Cost increase (1.0) Expenses etc.  horconnel costs +1.2 )
(Depreciation, +1.4 C—————
Decrease in Others) '
2.0 [Forecast]
Sales price income
level 21.0
+4.2 +10.0
FY2024 H1
[Forecast]
Opearting
income
11.0
FY2024 H1 FY2024 H2 .
Diff. :
Forecast Forecast Forex Sales price Volume
Net sales 430.0 430.0 +0.0 (10.6) +4.2 6.4

Please refer to page five. This is a waterfall graph of the increase/decrease analysis of operating income for
the H1 forecast and the H2 forecast that we disclosed this time. The leftmost figure shows the H1 forecast for
operating income of JPY11.0 billion, and the rightmost figure shows the H2 forecast for operating income of
JPY21.0 billion.

As in the previous slide, the graph below shows the increase/decrease in net sales. Excluding foreign exchange
and selling prices, we expect sales to increase by JPY6.4 billion in H2, compared to H1. The only factor that
reduced profits in the above table is the negative exchange rate of JPY 0.4 billion.

On the other hand, the left side of the profit increase factor is an additional JPY4.2 billion in selling price level,
assuming that most of the price hike negotiations will be settled in H2 as the same as last year, an additional
JPY2.0 billion in variable costs, and an additional JPY1.5 billion, mainly due to the reduction of expenses in
Japan. We also expect to reduce labor costs by improving productivity, plus JPY1.4 billion.

The increase in the scale is expected to be contained against the JPY6.4 billion increase in sales volume by
curtailing production.
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3. Net Sales by Region NTN

FY2023 FY2024
Q1 Full Year Q1 Full Year
-1
Results Results Results Forcast -0
(billion yen) ) @ A Total Volume Forex
Japan 50.8 210.0 49.1 222.5 (1.7) (1.7) 0.0
Americas 64.9 274.7 74.5 273.0 9.6 0.7 8.9
Europe 43.0 171.5 44.8 183.5 1.8 (3.1) 4.9
Asia and

st 42.0 180.1 424 181.0 0.4 (3.3) 3.6
Total 200.8 836.3 210.8 860.0 10.0 (7.3) 17.4

Please look at page six, sales by region. Please see the column on the right for @- , excluding the foreign
exchange. As | explained earlier, there was a JPY3.8 billion increase in the selling price level, which, if excluded,
would have resulted in a JPY11.1 billion decrease in the volume of sales.

As for increase/decrease in the volume of sales by region, Japan was minus JPY3.2 billion, the Americas, minus
JPY0.8 billion, Europe, minus JPY3.6 billion, and Asia and other regions, minus JPY3.5 billion, of which China
was minus JPY2.4 billion. Sales in Europe and China declined noticeably.

4. Net Sales and Operating Income by Business Segment NTN

<Net Sales by Business Segment>
FY2023 FY2024
Q1 Full' Year Q1 Full Year
Results Results Results = Forecast

15)) (Previous
(billion yen) @ e
Bearing and Others 87.5 346.8
CV] /Axle 113.3 489.5 126.5 503.0
Total 200.8 836.3 210.8 860.0 10.0 (7.3) 17.4
<Operating Income by Business Segment>
FY2023 FY2024

Q1 Full Year Q1 Full Year
Results Results Results = Forecast

(billion yen) ® 0) AGa)
Bearing and Others 3.8 17.7 3.3 18.7
CVJ /Axle (2.3) 104 1.2 13.3 3.6
Total 15 28.1 4.5 32.0 3.0

[Notes] After disclosing the results for the fiscal year ended March 31, 2024, at the financial results briefing on May 17, 2024,
we have refined our common cost allocation criteria for several overseas subsidiaries.
As a result, common expenses allocated to Bearings and Others decreased, while common expenses allocated to CV) /Axles increased
(Impact on operating income)
-FY2024 Q1 results Bearings and Others +¥0.6 billion CV) /Axle (¥0.6 billion)
- FY2024 Full year forecast Bearings and Others +¥2.3 billion CV| /Axle (¥2.3 billion)

Next, please see page seven. These are sales and operating income by new business segment.
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First, please see the column in the top row for the change in net sales, @ - (D, excluding foreign exchange.
Excluding the JPY3.8 billion increase in the selling price level, sales of bearing and others decreased by JPY10.7
billion, and sales of CVJ/Axle decreased by JPY0.4 billion.

As for operating income in the lower row, as described in the notes, common cost allocated to bearing and
others decreased and common cost allocated to CVJ/Axle increased due to the impact of more refined criteria
for allocating common cost at overseas subsidiaries.

The impact on bearing and others is a plus of JPY0.6 billion and a minus of JPY0.6 billion for CVJ/Axle in Q1,
and a plus of JPY2.3 billion for bearing and others and a minus of JPY2.3 billion for CVJ/Axle in the forecast for
the full year. The figures presented here include the impact of this change.

As for increase/decrease in operating income, operating income for bearing and others decreased by JPY0.5
billion. Although there were positive factors, such as positive foreign exchange rates, improved selling prices,
better variable costs, and fixed cost reductions, these were not enough to offset the JPY10.7 billion decrease
in the volume, resulting in a decrease in income.

Also, for CVJ/Axle, positive foreign exchange rates, improved selling prices, and better variable costs offset
the impact of the decrease in scale, resulting in a JPY3.6 billion increase in profit.

5. Financial Results by Business Segment (Quarterly Trend) NTN

Net Sales Operating Income/ Operating Margin
[l Bearing and Others [ CV)/Axle Il Bearing and Others [] CV) /Axle
(billion yen) P————— (billi ) = —————
2089 2109 2157 I 2108 | i lryoia 5.4% i
200.8 i ! 44% 38y 3.9%
200 1 1 15 D7
. 1| 3.2%
1 1 9
i i ., 1.6% 1.0%
127.7] ! i
150 1 SHES 120.7 127.8 ! 126.5 i (2.1%)
: i 9t
1 1
1 1
H 1
100 - : : 6
1 1
] i
: 1 3
1
50 4 1
88.2 83.1 88.0 i 84.3
0
i
1
{
FY2023 Fr206 | 30 v FY2024
Q1 Q2 3 Q4 L a1t Q1 Q2 Q3 b bl
FY2023 FY2024
Incl. for Q1 Q2 Q3 Q4 Q1
Aftermarket 35.5 34.4 32.6 36.5 35.4

Please refer to page eight. Here are the quarterly sales and operating income amounts, and operating margin
by new business segment.

As you can see from the line graph on the right, the operating margin in Q1 of FY2024 was lower than in Q4
due to the same factors as in the previous fiscal year, such as the delay in passing on inflationary costs to the
selling prices, as well as a decrease in the scale from Q4 of the previous fiscal year.

However, we expect the operating margin to gradually improve in Q2, Q3, and Q4 of the current fiscal year,
as it did in the previous fiscal year.
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6-1. Net Sales and Operating Income by Company Location NTN

—

{ Japan ) { Americas )
m (billion yen) m (billion yen)
120 120
100 86.1 94.0 96.5 87.9 100 i‘““"i
80 80 65.1 68.7 67.2 75.3 17541
60 60
40 40 :
20 20 ¢
U FY2023 Q2 Q3 Q4 0 FY2023 Q2 Q3 Q4 : FY2024
s ai 1 a1
Operating Income Operating Income
10 5
6.2% 5.8% 3.0% !
'l o18%  28% —% . st : .
6 : 5.1 L (200 (04 (01 0.8%
/i —— Y 23 0.6 !
) g 2.6 & (0.6%) (0.1%) :
5 | s L (30%)
FYSI'?ZJ Q2 Q3 Q4 FVé?ZS Q2 Q3 Q4 FY2024 H

Please refer to page nine, quarterly sales and operating income by company location. The upper row shows
net sales and the lower row shows operating income, with Japan on the left and the Americas on the right. As

| explained earlier, each quarter is lame, so | will explain the comparison with Q1 of the previous fiscal year.

As for Japan, operating income increased by JPY1.5 billion, mainly due to an improvement in the selling price
level, and the operating margin improved by 1.7 percentage points. In the Americas on the right side, the
operating income increased by JPY2.6 billion, mainly due to the improvement of selling price level and variable
cost, and the business turned profitable.
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6-2. Net Sales and Operating Income by Company Location NTN

{ Europe )

{ Asia and others )

o 8 8 8 8

(billion yen)

5

3

0

3

5

475 45.1 47.2 83.7
FY2023 Q2 Q3 Q4
[o}]
2.6% :
1
(1.0) (1.1) (15) ATNG (1.3) |
| R ] 1.4 :-
]
@16 @25%) (3.4%) | (2:6%);
FY2023 @ Q3 : FY2024 i
Qt L S o p—-

120

(billion yen)

100
80
60

405 45.0 45.6
40 | \
20 | |
u FY2023 Q2 Q3
Q1
Operating Income
’ fo.0%  10.9%
ST 6.3% 45 5.0
4 |
2.6
2
0 FY2023 Q2 Q3

Qt

Next, please see page 10. The same is quarterly sales and operating income by company location. Europe is
on the left and Asia and others, on the right.

First, in Europe, sales on a volume basis, excluding the foreign exchange and level of selling prices, decreased
by JPY3.2 billion compared with the same period of the previous year. The impact of this decrease in scale
could not be fully offset, resulting in a JPY0.3 billion decrease in profit compared to Q1 of the previous fiscal

year.

On the other hand, Asia and others on the right side posted stable profit margins despite a decline in sales in

China.
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7. Inventories NTN

mmOverseas [—lJapan -#-Inventory turnover ratio

350 | 3.2L 3.1 3.2 ________?LG‘
. 255.0 256.1
R 250 239.4 d )
[}
g § 500 75.7 73.7
t§
2= 150
100
50 |
0 i ;
Mar. 2023 June 2023 Sep. 2023 Dec. 2023 Mar. 2024 Mar. 2025
Mar. 2023 June 2023 Sep. 2023 Dec. 2023 Mar. 2024 June 2024 Mar. 2025
(billion yen) Results Results Results Results Results Results Forecast(Previous)
Inventories 2394 255.0 256.1 259.2 264.8 273.9 242.0
[Japan] 70.9 75.7 73.7 76.9 76.6 78.9 65.0
[Overseas] 168.5 179.3 182.4 182.3 188.2 195.0 177.0
Inventory turnover ratio
32 3.1 32 3.2 3.2 34 36

[times]

Next, please look at page 11, inventories by quarter. Inventories at the end of June 2024 totaled JPY273.9
billion, an increase of JPY9.1 billion from the end of the previous fiscal year, but this includes JPY10.1 billion
in foreign exchange effects, resulting in a decrease of JPY1.0 billion in volume.

The forecast for the fiscal year ending March 31, 2025 is JPY242.0 billion, with a turnover ratio of 3.6. To
achieve this target, we will continue to reduce inventories of work in process, parts, and materials in particular.

8. Capital Expenditures and Depreciation NTN

Investment I:] Investment |:| Depreciation - Depreciation

ST L e oveses | Gepen (Oversess)_|
12 45
10.3
8 30
4.4 51
4 29 28 3.0 15
2 . 4.0 . 4.1
. O 36 21 I 21 | 40
FY2023 Q1 FY2023 Q2 FY2023 Q3 FY2023 Q4 FY2024 Q1 FY2024 Forecast 0
FY2023 FY2024 i FY2024
(billion yen) Q1 Results® Q2 Results Q3 Results Q4 Results Full Year Resuits fef - EHTE6) )=( Full Year Forecast
Capital expenditure 4.4 6.0 49 11.2 26.6 * 5.1 0.7 37.0
[Japan] 1.6 36 2.1 6.2 135 2.1 0.5 18.0
[Overseas] 2.9 2.4 2.8 5.0 13.1 3.0 0.1 19.0
*In addition, capital expenditure for intangible fixed assets (FY2024 Q1 Results : ¥0.6 billion, FY2024 Full Year Foreacst : ¥5.0 billion)
FY2023 FY2024 iff. FY2024
(billion yen) Q1 Results® Q2 Results Q3 Results Q4 Results Full Year Results fe§ Wi EHTE6)) @-@ Full Year Forecast
Depreciation 10.3 104 104 10.7 41.8 42.0
[Japan] 41 4.0 3.9 41 16.1 17.0
[Overseas] 6.3 6.4 6.4 6.6 25.7 25.0
Next, please see page 12, capital expenditures and depreciation by quarter.
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Capital expenditures in Q1 totaled JPY5.1 billion, and depreciation and amortization totaled JPY10.6 billion.
Although there was a slight delay in capital investment in Ql, we believe that both investment and
depreciation are on the lines of our full year forecast.

The breakdown of the JPY5.1 billion capital investment in Q1 by region is as follows, JPY2.1 billion in Japan,
JPY0.8 billion in the Americas, JPY1.6 billion in Europe, and JPY0.6 billion in Asia and other regions.

9. Interest - Bearing Debt NTN

=) apan c—0verseas ~#-Net D/E ratio —4=Net D/E ratio(adjusted)*
_______________ n
g = .- 11 10 1.0 0.9 0.9 109
> 5 1.0 0.0 —!::'_—:::;::: ----- = |
§ . 0.8 0.9 0.7 : 0.7 i 07
g 387.6 78. ; i
5 400 3713 370.9 378.6 362.1 380.7 i 3500
2 300 i
| - 296.0 295.7 | 200.0
£ 10 o
. 69.4 65.5 61.5 68.2
Mar. 2023 June 2023 Sep. 2023 Dec. 2023 Mar. 2024 June 2024 Mar. 2025

Mar. 2023 J une 2023 Sep. 2023 Dec. 2023 Mar. 2024 J une 2024 Mar. 2025

(billion yen) Results Results Results Results Results Results Forecast(Previous)
Interest-bearing debt 371.3 370.9 387.6 378.6 362.1 380.7 350.0
[l apan] 296.0 295.7 318.2 313.1 300.5 31205 290.0
[Overseas] 75.3 75.2 69.4 65.5 61.5 68.2 60.0
Net Interest-bearing debt 260.6 253.7 243.4 232.7 234.8 243.2 228.0

*Taking into account a part of the subordinated bonds through public offering thatis recognized as equity (50%).

Next, please see page 13, interest-bearing debt. Net interest-bearing debt is shown at the bottom of the table
in the bottom row. Net interest-bearing debt at the end of June 2024 was JPY243.2 billion, an increase of
JPY8.4 billion from the end of the previous fiscal year.

As explained on the next page, net interest-bearing debt increased temporarily due to the impact of the
temporary suspension of liquidation of accounts receivable and tax payments, but is expected to decrease in
Q2 and thereafter.
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*Deterioration in operating CF because of temporary suspension
10' c as h F IOWS of liquidation of accounts receivable due to worsening conditions NTN

FY2023 FY2024 B0 FY2024
(billion yen) Q1Results@® Q2 Results Q3Results Q4 Results FulYearResults [l TS| NI Full Year Forecast
I. Cash flow from h
sberating activiics 16.8 19.6 18.8 10.0 65.1 *0. (15.8) 64.0
I. Cash flow from
investing actvities (4.7) (7.5) (2.9) (9.9) (25.0) (5.5) (0.8) (40.0)
I+I. Free cash flow 12.1 12.1 15.9 0.1 40.1 (4.6) (16.6) 24.0
. Cash flow from
ﬁnzncm;"'a'cﬁvmes (9.7) 13.9 (12.4) (22.0) (30.2) 10.5 20.2 (29.0)
V. Effect of exchangi te t lati
hesi s g e e 4.0 1.0 (1.8) 35 6.7 4.3 0.4 (0.3)
V. Netinc el sh and
e 6.3 27.0 1.9 (18.7) 16.6 10.3 4.0 (5.3)
il \ BEBCF DIRECF o7Y—CF | | 620
55 |
1|
01 es - 19.6 —_ 18.8 159 oo | ,.14.-!1..!
gl Eeall BNl B R : |
[ | EES— 1
= ) 5) (29 qﬁl (55) (46)
(30) | i
) | {4607
FY2023 Q1Results FY2023 Q2 Results FY2023 Q3 Results FY2023 Q4 Results ‘___F_Y_Z(lzgglﬁisgn_s__: FY2024 Full year Forcast

Next, please see page 14, quarterly cash flows. Operating cash flow for this Q1 was JPY0.9 billion, a drop of
JPY15.8 billion compared to the same period last year.

The reason for this is that the Company has been using liquidation of accounts receivable as part of its efforts
to diversify its financing methods. However, since April this year, the interest cost of some products has
exceeded the interest rate of borrowings, so the Company has temporarily suspended the use of liquidation
of accounts receivable. The impact of this change was approximately JPY13.0 billion, which was a deteriorating
factor for operating cash flow in Q1.

Since this is the effect of the temporary suspension of liquidation of accounts receivable, there is no impact
on operating cash flow from Q2 onward. We are already considering a replacement product that will provide
interest rate benefits, and we do not expect this to affect our cash flow forecast for the full year.

That is all from me.
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Question & Answer

Nagao [M]: Thank you very much, CFO Yamamoto. We will now begin the question-and-answer session.
First of all, Mr. Sano of JPMorgan Securities, please begin.
Sano [Q]: Thank you for your explanation. | am Sano from JPMorgan Securities.

First of all, | would like to know the scale of the Q1 sales and operating income compared to the internal plan,
and if there are any bumps in the road and if there are any changes compared to three months ago. That is
my first question.

Ukai [A]: | am Ukai. Thank you, Mr. Sano.

First of all, sales and profits are as we have expected. However, in terms of the current global situation, the
recovery of the Chinese and European markets has been delayed. The US is not strong either. Only Asia is
coming in line with the plan, and the domestic market has not yet returned strongly. | see it as such a situation.

The exchange rate has been moving significantly since the day before yesterday, so there are many factors
that will change in the future, especially this year, such as the US presidential election and global political
issues, so we need to carefully assess these factors as we move forward with our business. That is all.

Sano [Q]: Thank you very much. You have disclosed the H1 plan, but | would like to know if you have disclosed
the H1 sales and operating income plan for bearings and CVJ, and if there is any subtraction of the increase
or decrease, even if it is just roughly the movement from Q1 to Q2. | understand that you have disclosed the
increase/decrease from H1 to H2, but | would appreciate it if you could tell me. | appreciate your explanation.

Yamamoto [A]: |, Yamamoto, will answer your question.

First of all, the sales forecast for H1 is JPY430.0 billion. If we break this down into bearings and CVJ, there are
afew fractions, but we expect sales of JPY176.3 billion for bearing and others and JPY253.7 billion for CVJ/Axle.

The operating income of JPY11.0 billion is expected to be JPY6.1 billion for bearing and others and the
remaining JPY4.8 billion to JPY4.9 billion for CVJ/Axle. This is the breakdown for H1.

Secondly, would you prefer a breakdown of Q2°?

Sano [Q]: | don’t think the change in operating income from Q1 to Q2 is that big compared to H1 and H2, but
| would appreciate if you could tell us if there are any change factors or key points.

Yamamoto [A]: First of all, in terms of volume, let me start with the sales for Q1 and Q2. Q1 was JPY210.8
billion and Q2 will be JPY219.2 billion. Since there is a negative impact from the foreign exchange, we expect
a positive JPY19.0 billion in the volume and others.

Operating income for Q1 was JPY4.5 billion and JPY6.5 billion for Q2, and we expect an increase of about
JPY6.0 billion due to the volume impact | just mentioned. We also expect the exchange rate to be at JPY145
per dollar, so we are projecting a negative exchange rate and a negative fixed cost.

Sano [Q]: Thank you very much. | would like to ask President Ukai one last question. As you answered earlier,
the business environment is becoming more and more uncertain, as usual, but you have just released your

Support
Japan 050.5212.7790 North America 1.800.674.8375 — SCRIPTS
Tollfree 0120.966.744 Email Support support@scriptsasia.com S Asia’s Meetings, Globally

14



midterm business plan, and you have to think about structural reforms and how to further improve sales and
profitability for the next three years.

In the automobile industry, there are prospects for a slight decrease in production, mainly by Japanese
manufacturers, and in the industrial machinery, we do not know whether China and Europe will recover or
not and maybe you may have to implement further structural reforms. Since it has only been three months,
there may be no big changes yet, but | wonder if you could introduce some of the things that are being done
at the moment or confirm some of your perceptions.

Ukai [A]: We have been promoting the optimization of selling prices for some time now, and we will continue
to promote this activity in the future. We continue to have a situation where everyone on the front lines of
sales globally is constantly negotiating prices with customers. As | explained earlier, this has led to an increase
in sales price or net sales. The other is variable cost. We would make further reductions in this.

In particular, as | mentioned earlier, we are working to strengthen our BCP, including political risks, various
international risks, and various natural disaster risks. We will, of course, continue to focus on China, but we
are also working to optimize our procurement of competitive products from India and other regions around
the world by forming teams.

In this area, we are working to strengthen our variable cost portion, and while the sales may change depending
on the market, we would like to continue to strengthen our structure and continue to enhance our earning
power. We are taking action in this manner. That is all.

Sano [M]: Okay, thank you. That’s all from me.
Nagao [M]: Thank you very much, Mr. Sano.
Next, Mr. Tai from Daiwa Securities. Please ask your questions.

Tai [Q]: | would like to ask Mr. Yamamoto. One thing | was wondering about the H1 plan for each segment
that you just told us about, regarding CVJ’s H1 and H2, do you see lower sales in H2? If the H1 figures were
recorded incorrectly, | apologize.

| also wondered why sales were lower in H2 when looking at H1 and H2, and | also noticed that the profit of
bearing was lower in Q2 than in Q1, although this is very detailed.

| don’t need to know the details of the increase in profit, so | would like to know if there is a reason for this.

Yamamoto [A]: First of all, on your first question about H1 and H2 sales, if we exclude the effect of exchange
rate and the selling price level, the bearings are plus JPY5.5 billion. CVJ/Axle are not decreasing. We expect
about JPYO0.8 billion, although it is positive and unchanged. This is the first answer. | hope it answers your
question.

Tai [Q]: CVJ was JPY253.7 billion in H1, wasn’t it?

Yamamoto [A]: Yes. It's JPY253.7 billion in H1 and JPY249.3 billion in H2. The figure appears to be minus JPY4.3
billion, but we are looking at the impact of foreign exchange rates of JPY145 per dollar and JPY160 per euro
in H2, so the impact is about JPY6.7 billion in the negative.

Tai [Q]: | thought it was JPY145, JPY160 this quarter because of the Q1 figures.

Yamamoto [A]: Yes, there is a plus for Q1.
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Tai [Q]: | understand. It’s clear, thank you.
Yamamoto [A]: The other one is Q1 and Q2, regarding the bearings profit?

Tai [Q]: Yes, that’s right. You mentioned JPY6.1 billion in H1. The profit plan for bearings is JPY3.2 billionin Q1,
so Q2 would be less.

Yamamoto [A]: Yes, that’s right. This includes, as | mentioned earlier, the negative impact of the exchange
rate. In addition, we expect an increase in fixed costs in Q2 as a result of the divergence from Q1, when we
were able to significantly reduce expenses.

As a result, we expect a slight decrease in profit.
Tai [Q]: Okay, thank you very much.

Secondly, | would like to ask you, Mr. Ukai, or even Mr. Yamamoto, to tell us a little bit about the difference
between the demand environment for industrial machinery and that of three months ago.

Can you please share any information on what is getting better or worse in your industry?

Ukai [A]: | am Ukai. As | explained at the beginning of the fiscal year, the general situation is still not good, but
there are still some applications for rolling stock and high-speed rolling stock in China, as well as for aircraft.
In particular, many of our products are made in Europe, and these two industries are still performing well.

Other than that, it is also true for agricultural machinery, especially in the US, Thailand, and Asia. The
agricultural machinery business is down, and this situation has not changed since the beginning of the fiscal
year. The situation for construction machinery and other industrial machinery has not changed significantly
over the past three months.

However, in talking with machine tool manufacturers, we have learned that demand for some semiconductors
is increasing, so we expect to see a recovery in industrial machinery in H2, albeit delayed, as machine tools
start to move in that area as a leading indicator. | am aware that this is the current expectation. That is all.

Tai [Q]: How about if we change the angle and look at only China? Is it getting a little better, as far as wind
direction?

| read an interview with Mr. Ukai in Nikkan Kogyo Shimbun (newspaper) or something, and you commented
that this Q1 was not a good start at all. | thought that was true, but even so, | was wondering if there might
be a slight change in the wind direction.

Ukai [A]: Mr. Tai asked the same question last time about the fact that changes in the market itself, where
we sell our products, are not yet moving in the right direction. You mentioned that there are signs of recovery
in some areas in other industries, or manufacturers, but we are aware that the same situation is still continuing
as at that time.

Tai [Q]: Sorry for the long question, is there anything in particular that is getting worse? Are there any areas
or industries that are worse off than you thought, or is that not too much change?

Ukai [A]: Particularly in China, Japanese automakers’ sales have not recovered and are falling further, and in
the Americas and Europe, we have been able to acquire various new EV businesses. The situation has changed
from the previous March or April period, when automakers were at a plateau in the current EV market and
are now gradually delaying the start of mass production by six months, or even two years, in the case of the
longest EVs.
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Tai [M]: | understand. Thank you.
Nagao [M]: Thank you very much, Mr. Tai.
Next, Mr. Ito of Mizuho Securities. Please ask your question.

Ito [Q]: This is Ito from Mizuho Securities. Thank you. | have two questions. The first question is about the
selling price, or rather, the trend of price pass-through.

For example, will the price increase in H2 of the current fiscal year be at a pace and timing that will allow
profits to rise as a result of the price increase, or will it be concluded near the end of H2 of the fiscal year? Is
it likely to be spread evenly throughout each quarter? | think the viewpoints of industrial machinery and
automobiles may differ, but what are your current plans for this area?

Ukai [A]: Ukai will answer. Thank you for your question.
This is one major trend in past years, but it gradually improves from Q1 to Q4.

In many cases, negotiations are finally settled, especially in Q4. In this sense, we expect the same pattern to
emerge again this year. However, regarding the numbers, the waterfall graph that you have just shown is the
overall number.

Ito [Q]: Thank you very much. The intent of the question is that, for example, in light of the fact that price
pass-through is concluded at the end of the fiscal year, those that come back with certainty in terms of volume,
and those that do not, the conversation will inevitably come closer to the end of the fiscal year.

| am a little concerned about how much progress can be made against the end of H1 or when Q3 is achieved.

In particular, last year, | assume that the amount of profit in Q4 was high because of the large amount of price
increases negotiated by some of the finished car manufacturers. Will it be the same this time?

My understanding is that, at that time, there may have been some items in the past that you were able to
conclude the discussion on, but what do you think?

Ukai [A]: In fact, in Japan alone, for example, the government has been instructed to pass on higher labor and
energy costs to the public. G-men have been sent in to evaluate each company, and these evaluations are
now being made public.

This has been handled quite clearly for small and medium-sized companies, but it is still a tough negotiation
for supply relationships of a certain size. Naturally, we also prepare evidence and explain our negotiations
based on that evidence, but it is not that easy, and negotiations continue to be protracted.

Last year is for last year, and we need to think carefully how to take last year’s work that has not yet been
taken up this year. We would like to negotiate that and this year’s portion, and finally settle it as soon as
possible for Q4, but we expect it won’t be that easy in practice.

Ito [Q]: | understand. One last point, could you tell us a little more about the extraordinary loss projections in
your plan?

In this document, if you look at page three, the extraordinary loss is JPY8.0 billion in the H2 forecast, but
conversely, up to Q2, we have not seen any package of structural reforms, and | wonder if we will have to
wait until the end of the fiscal year to hear about this. Can you tell us about that as well?
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Yamamoto [A]: I'm Yamamoto. This was explained at the midterm management plan briefing, but we will be
working on structural reforms, Europe, the Americas, China, and Japan, over the next three years in these
regions.

In this context, for the current fiscal year, we have factored in how we will reduce production capacity in China,
where there has been a large drop in the scale of production. | can’t go into details, but | can tell you that we
are integrating manufacturing bases, scrapping production equipment, and reducing redundancies. We have
factored in these factors, and this will appear in H2.

Also, in Europe, as | explained last year, we have already decided to close our manufacturing base in Germany.
We have also already notified our employees of the closure of our small manufacturing base in France.

Although we have estimated and recorded retirement costs, et cetera, especially in Germany at the end of
the previous fiscal year, we expect to see impairment and disposal of unnecessary equipment in fixed assets
in H2. In addition, since the situation in Europe is still quite challenging in terms of scale, we may have to go
further in H2, and that totals to JPY8.0 billion.

| hope this answers your questions.

Ito [M]: Yes, thank you very much. That is all.

Nagao [M]: Thank you, Mr. Ito. Next, Mr. Wang of Nomura Securities, please go ahead.

Wang [Q]: | am Wang from Nomura Securities.

Sorry to repeat the question, but do you have a revised version of the profit increase/decrease for the full
year, or is it the same as before?

Yamamoto [A]: We have not changed our full year forecast at this time, so it has not changed.
Wang [Q]: Is there any change in the breakdown of the increase/decrease in profit?
Yamamoto [A]: What do you mean by breakdown?

Wang [Q]: This is a breakdown of items, such as scale effects, foreign exchange effects, variable costs, et
cetera.

Yamamoto [A]: We have not changed our full year sales or operating income, so we are not currently
reviewing our full year forecast.

Wang [Q]: Okay, thank you. In Q1, | see that personnel expenses were about JPY0.5 billion lower than in the
same period of the previous year, and this will have a positive effect from H1 to H2 of the fiscal year. Am |
correct in understanding that this is progressing as planned?

Yamamoto [A]: First of all, in Q1, there is a negative JPY0.5 billion compared to the previous year. The main
reason for this is that we have been raising the base in Europe since January, and this will appear as an increase
in personnel expenses if it is Q1 to Q1 comparison. Of this JPY0.5 billion, there is a negative balance of about
JPYO0.8 billion.

On the other hand, in the Americas, productivity improvements and other factors are gradually progressing,
and there was an increase of about JPY0.3 billion in Q1.
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Next, regarding H1 and H2, we expect an increase of JPY1.4 billion in personnel expenses, but this is mainly
due to the reduction of personnel expenses in the Americas, as production efficiency in the Americas is
improved, as | mentioned earlier.

| hope this answers your questions.

Wang [Q]: Thank you for the details. Also, is it possible to disclose the breakdown of the items for bearing and
others? | would like to know if there are any.

Yamamoto [A]: | think you are asking what the others are in bearing and others, and | am sorry, but | would
like to leave it just as bearing and others.

Wang [Q]: Is it also difficult in the aftermarket for automobiles and industrial machinery?
Yamamoto [A]: That is quite impossible when it comes to profit. | would like to gradually disclose the sales.

| am sorry, we are in this new business segments from this fiscal year, and we are still very much in the running,
so | apologize for the inconvenience at this time.

Wang [Q]: | understand. Thank you for your question.
Another point is the price pass-through, | believe that the agreement will be reached toward the end of the
fiscal year, but since the October to December period is Q3 and the end of the overseas fiscal year, should we

expect to see a certain amount of price pass-through effect here? Is it still more like a place that leans toward
Q4?

Yamamoto [A]: | think it is more heavily leaning towards Q4. As you mentioned, the fiscal year ends in
December overseas, so it is generally the Japanese way of thinking to wait until the end of the fiscal year. In
many cases, the payment will be delayed until after the new fiscal year’s budget is obtained, so there are
many cases where it will be delayed until January. You may still consider Q4 to be the larger of the two.

Wang [M]: Thank you. | understood very well. That’s all from me.
Nagao [M]: Thank you very much, Mr. Wang.

This concludes the IR presentation of NTN Corporation for Q1 of FY2025. Thank you very much for your
participation today.

Ukai [M]: Thank you very much.

Yamamoto [M]: Thank you very much.

[END]
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