
[NTN Health and Productivity Management Strategy Map]

* Absenteeism: Productivity loss caused by
  employees taking leave due to illness or other
  health conditions.

* Work engagement: A positive and fulfilling state of
　mind toward work.

* Presenteeism: Productivity loss when employees
 are at work but unable to perform at their full
 capacity because of health problems.

Three pillars of our health and productivity 

management initiatives
Ultimate health-related targets

Indicators related to 

transformation of employee 

mentality/behavior

Indicators related to health 

measure implementation status

Health and productivity management strategy story
NTN’s Health and 

Productivity 

Management Goals

Physical health 

promotion

Mental health 

promotion

Workplace health 

promotion

Improvement of 

participation rate and group 

analysis usage rate

Increase participation rate

Maintain 100% periodic 

medical checkup 

participation rate and 

improve lifestyle study 

response rate

Increase participation in 

smoking cessation programs 

and reduce the number of 

smoking areas

Reduce the number of 

employees working long 

hours

Increase the number of 

workplaces holding one-on-

one meetings

Maintain and improve the 

return-to-work rate

Provide return-to-work 

support following non-

occupational illness or injury

Conduct periodic health 

examinations and lifestyle 

surveys

Perform stress checks and 

MINI interviews*

Implement smoking 

cessation measures

Conduct education/training 

regarding physical and 

mental health

Hold 1-on-1 meetings

Manage long working hours 

and implement no-overtime 

days

■Health and 

Productivity 

Management Goals
We aim to create a vibrant 

workplace where every 

employee can work with 

energy and fully realize their 

potential, supported by 

initiatives that promote 

health and prevent disease.

■Health and 

Productivity 

Management Promotion 

Policy
We regard Health and 

Productivity Management as 

an important investment and 

promote health initiatives 

across three dimensions: 

workplace health, mental 

health, and physical health. 

By encouraging behavioral 

change and improving 

employee health, we aim to 

reduce absenteeism and 

presenteeism and improve 

work engagement

Reduce absenteeism

（Related Indicator: Return-

to-Work Rate for Individuals 

with Mental Health Issues）

Reduce presenteeism

Improve work engagement

Improve managers’ and 

supervisors’ understanding 

of mental health issues

Improve health literacy and 

reduce the rate of abnormal 

health examination findings

Reduce the smoking rate 

and prevent secondhand 

smoke exposure

Achieve work-life balance

Improve psychological 

safety

Improve desire to return to 

work

※MINI interviews are screening interviews conducted during periodic health examinations. All employees are interviewed by counselors using the Mini-International Neuropsychiatric Interview method

Management Policy

■Corporate Philosophy
We shall contribute to 

international society through 

creating new technologies 

and developing new products

■Management Policy
Through the implementation 

of our corporate philosophy, 

we aim to realize a 

“NAMERAKA Society.”

■Human Resources 

Strategy
By creating a workplace 

environment where every 

employee can grow, work 

safely and with peace of 

mind, and fully utilize their 

abilities, we aim to foster a 

sense of fulfillment in work 

and achieve sustainable 

growth in corporate value


