
[NTN health and productivity management strategy map]

* Work engagement: Having a positive mental state of fulfillment
towards work

* Presenteeism: When employees come to work but
are not able to offer their full level of work
performance due to health issues

* Absenteeism: When productivity falls due to employees
taking leave such as sick leave

Three pillars of our health and productivity 

management initiatives
Ultimate health-related targets

Indicators related to 

transformation of employee 

mentality/behavior

Indicators related to health 

measure implementation status

Health and productivity management strategy story

Ideals of NTN's Health 

Declaration

<Business challenges>

Physical health 

promotion

Mental health 

promotion

Workplace health 

promotion

Improvement of participation 

rate and group analysis 

usage rate

Increase participation rate

Maintain 100% periodic 

medical checkup participation 

rate and improve lifestyle 

study response rate

Increase number of people 

participating in smoking 

cessation system and reduce 

number of smoking areas

Reduce number of employees 

with long working hours

Increase number of  

worksites holding 1-on-1 

meetings

Maintain and improve rate of 

return from leave

Provide support for return to 

work following non 

occupational sickness/injury

Perform periodic medical 

checkups and lifestyle studies

Perform stress checks and 

MINI interviews*

Implement smoking cessation 

measures

Conduct education/training 

regarding physical and 

mental health

Hold 1-on-1 meetings

Manage employees with long 

working hours and have no-

overtime days

Lively workplace 

environments which 

promote measures aimed 

at improving health and 

preventing disease so that 

every employee can work 

passionately, living up to 

their full potential

Reduce absenteeism

Reduce presenteeism

Improve work engagement

Improve understanding of 

mental health issues by 

managers/ supervisors

Improve health literacy and 

reduce health check 

abnormality rates

Reduce percentage of 

smokers and prevent 

second-hand smoke

Achieve work-life balance

Improve satisfaction in work 

and personal relationships

Improve desire to return to 

work

* MINI interviews are screening interviews conducted during periodic medical checkups (all employees are 

interviewed by counselors using the mini-international neuropsychiatric interview method)


