
Overview of the Committees

Sustainability Committee
Under an ever changing environment surrounding our 
Group’s businesses, we are promoting sustainability 
activities to solve environmental and social issues and 
enable our Group’s sustainable growth, as well as to 
realize a “NAMERAKA Society.”
     As an advisory body on sustainability activities, we 
have established the Sustainability Committee, chaired 
by the Executive Officer (Chief Management Officer of 
sustainability activities), who is in charge of the ESG 
Promotion Department. The committee mainly consists of 
the General Managers of ESG-related departments and 
deliberates on risks, opportunities, and initiatives related 
to sustainability. The status of our initiatives is checked 
regularly as materiality measures associated with risks 
and opportunities. Risks, opportunities, and initiatives 
discussed at the Sustainability Committee are reported to 
the Board of Directors as necessary.

Risk Management Committee
To respond to various risks surrounding the business of 
the Group, we have established the Risk Management 
Committee, chaired by the Executive Officer (Chief 
Management Officer of risk management), who is in 
charge of the ESG Promotion Department, as an advisory 
body on risk management to prevent risks from occurring 
and to minimize damage in the event of a crisis. The 
committee mainly consists of the General Managers of 
the Promotion Departments of the risk management. 
The committee regularly checks activities including 
identification, analysis, evaluation, and treatment 
with regard to risks that have a major impact on the 
management of the NTN Group. The result of discussion 
at the Risk Management Committee is reported to the 
Board of Directors and instructions are fed back to the 
relevant departments.

Compliance Committee
The Compliance Committee, chaired by the Executive 
Officer in charge of Legal Department (Overall Control 
Administrator of Compliance Promotion Activities), 
handles global compliance risks, excluding violation 
risks of the antimonopoly law and the Subcontracting 
Act. The committee members are comprised primarily 
of the heads of related risk management divisions.
The committee members formulate and implement 
risk mitigation measures in cooperation with the 
Compliance Promotion Activity Supervisors appointed 
at each business site in Japan and the Administration 
& Internal Control Department established at each 
Office of General Manager in five overseas regions, and 
report to the committee on action plans and the status 
of implementation. The committee deliberates on the 
contents of such reports and then reports the findings to 
the Board of Directors.

Fair Trade Monitoring Committee
The Fair Trade Monitoring Committee is chaired by 
the President and Executive Officer and consists of 
Executive Officers in charge of sales and procurement 
divisions, an Outside Director, external lawyer and so 
on. In principle, this meeting is held twice a year to 
discuss the implementation plans and the performance 
reports for compliance with the Antimonopoly Act and 
the Subcontracting Act, and to provide supervision and 
guidance on effective control for fair trade practices 
along with education and awareness-raising activities. In 
addition, we have established the Fair Trade Promoting 
Group in Legal Department as an overall supervisory 
department for compliance with antimonopoly law. Under 
the direction of the Fair Trade Monitoring Committee, the 
Group conducts various activities (such as education, 
instruction and audit) for relevant divisions in Japan. 
Additionally, overseas subsidiaries are monitored for the 
implementation status of compliance with antimonopoly 
law in cooperation with the Administration & Internal 
Control Department in each region. 
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5 Risks related to sales and marketing

6 Risks related to personnel and labor

7 Risks related to the environment and health & safety

8 Risks related to information systems

9 Risks related to finance and accounting

10 Risks related to legal affairs and compliance

11 Risks related to fire and disaster prevention, etc.

12 Others

1 Risks related to technology and R&D 

2 Risks related to procurement and logistics

3 Risks related to production and inventory

4 Risks related to quality

 Risk management process

 Risk Category

 Structure 

Risk Management Committee

Report

NTN Corp.

Individual business sites of NTN

Domestic subsidiaries

Overseas subsidiaries

Board of Directors
Composition

Chairperson
Secretariat
Members

Executive Officer in charge
ESG Promotion Department
Departments in charge of 
promotion of Risk Management

Basic approach to risk management
We have developed a Risk Management Policy that 
outlines our basic approach to prevention and handling 
of risks that may hamper the execution of the Group’s 
business, and the Risk Management Regulations that 
set forth risk management organizations and their roles. 
Through these measures, we promote group-wide 
risk and crisis-management and BCP/BCM (Business 
Continuity Planning/Business Continuity Management).
     We convene the Risk Management Committee 
as an advisory body for risk management twice a 
year, in principle. The committee regularly checks risk 
management process including identification, analysis, 
evaluation, and treatment with regard to risks that have 
a major impact on the management of the NTN Group in 
light of changes in the internal and external environment 
and other factors. We have classified risks into the 
following 12 categories from the perspective of ensuring 
completeness. After that, an administrative manager 

and a promotion department have been determined 
for each specific risk that will have a significant impact 
on the management of the NTN Group. Through these 
measures, we endeavor to reduce risks. The results of 
the discussion at the Risk Management Committee are 
reported to the Board of Directors.

Promotion of BCP/BCM
We have been developing a BCP/BCM structure 
designed to respond to major earthquakes in Japan and 
are working to strengthen our disaster response systems, 
including those of our group companies.
     We have completed the formulation of BCP to enable 
early disaster recovery at all domestic production sites. 
Now we have also implemented BCP training to assess 
the effectiveness of the formulated action plans and have 
taken necessary advance measures. In doing so, we are 
moving ahead with development of BCM.

Risk Management

Risk Evaluation3

Risk Identification1

Select preferential
responses to risks, analysis

of which has been completed

Risk Analysis2

Analyze the degree of
impact of risks extracted

by identifying risks

Risk Treatment4

Countermeasures
against risks selected
through risk evaluation

Identify risks from
the business environment

surrounding the NTN Group
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