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Basic approach to procurement activities

Risk management for suppliers

In April 2021, we formulated a Procurement Policy 
corresponding to each SDGs. Based on the perspectives 
of “Fairness/impartiality,” “Compliance with Laws and 
Regulations,” “Green Procurement,” and “Coexistence 
and Co-prosperity,” purchasing departments at our 
head office play a central role in building a relationship 
of trust with business partners and we are conducting 
purchasing activities. Based on the “NTN Group 
Green Procurement Standards,” we are promoting 
green procurement, which prioritizes environmental 
preservation efforts and procurement from business 
partners with superior environmental quality. We have 
also established “NTN CSR Procurement Guidelines” and 
are requesting active promotion of CSR activities. We are 
also working to achieve local procurement at all of our 
manufacturing sites, including those outside Japan, and 
to procure materials from optimal locations globally.
     In 2022, we announced our “Declaration of 
Partnership Building” with the aim of building new 
partnerships by promoting collaboration, coexistence 
and co-prosperity with business partners in the supply 
chain and businesses seeking to create value.

From the viewpoint of risk management, we begin 
transactions with our business partners after checking 
their management structure, quality, and environmental 
management. Even after beginning transactions, 
we conduct annual survey to confirm our partners’ 
business conditions, and provide partner-specific 
follow-ups when deemed necessary. If we determine 
that a transaction involves a high risk, we strive to 
minimize our procurement risk and ensure stable 
procurement by implementing risk reduction measures 
commensurate with the magnitude of the impact, taking 
into consideration procurement parts, transaction 
amounts, etc.
     With regard to risks such as natural disasters 
and infectious diseases, we have established a risk 
management system to immediately share information 
with each business site and our business partners, 
thereby ensuring a proper risk management that enables 
a stable supply of our products even in an emergency.

We conduct annual survey of business partners to further 
raise awareness of “NTN CSR Procurement Guidelines” 
and to confirm compliance.
     By the fiscal year 2022 questionnaire, the 
achievement ratio of human rights and labor, quality 
and safety, and information security was more than 
90% However, the ratio of social contribution and CSR 
procurement was less than 70%, and it meant that their 
awareness was not high at this stage.
     In recent years, companies have been required to 
not only achieve corporate performance (economic 
value), but also to be an entity that is needed by society 
(social value). To help business partners understand that 
social value is important, we will continue to engage in 
awareness-raising activities.

CSR questionnaires for suppliers

Materiality Procurement activities with an emphasis on environment 
and society

Sustainability Management Sustainable Supply Chain

Please refer to our website for other initiatives related to “Procurement activities
with an emphasis on environment and society.”
https://www.ntnglobal.com/en/csr/sc/client.html
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Five pillars of human resources strategy

Amid a rapidly changing environment and the rapidly 
changing relationship between employees and 
companies, the Group is working to “secure human 
resources who will lead the next generation to take 
on the challenge of transformation” by creating an 
environment that encourages each employee to think 
and act independently, with passion and enthusiasm.

The Group provides growth opportunities based on 
individual aptitudes and careers, from new hires to 
leaders. We also recognize that learning is essential to 
employees’ personal growth and that personal growth 
leads to company growth. We are committed to “foster a 
culture of learning and development in the workplace.”

The Group respects and recognizes diverse values 
regardless of nationality, race, culture, gender, age, 
disability, etc., and is committed to “create a rewarding 
environment that respects the diversity of employees” 
where people from all walks of life can freely contribute 
better ideas and maximize their abilities.

Ensuring the safety and health of all people working in 
the Group is the essential value that takes precedence 
over all business activities as the foundation of 
management, and based on this fundamental stance, we 
aim to “realize a workplace where employees can work 
safely and healthily.”

The Group believes that fulfilling its corporate 
responsibility regarding “respect for human rights” is 
essential to contribute to a sustainable society and 
remain a necessary business for the community. Based 
on this belief, we are committed to not being complicit 
in any form of human rights abuses and providing a 
safe and comfortable work environment for all Group 
employees.

Securing human resources who will lead the 
next generation to take on the challenge of 
transformation

Fostering a culture of learning and 
development in the workplace

Creating a rewarding environment that 
respects the diversity of employees

Realizing a workplace where employees 
can work safely and healthily

Respect for human rights
 P.63 Human resource development

 P.66 Promote safety and health

 P.67 Respect for human rights

 P.63 Human resource development

 P.65 Promote diversity

Organization and human resource transformations are necessary to realize the basic 
policy of our Medium-Term Management Plan, namely, to “for the new 100 years, 
drive forward the transformation of our business structure, strengthen our financial 
and organizational structure, and build a corporate structure that can respond flexibly 
to changes in the business environment,” while adapting to rapid changes in the 
environment in recent years.
     To this end, it is necessary to foster an organizational culture that works to solve 
various social issues and increase social value, environmental value, and economic 
value, and to develop diverse human resources that can work with job satisfaction. 
With this aim, the Group has set “prosperous human development” as one of its ESG 
issues. Furthermore, we will steadily work on concreate measures one by one, with 
“securing human resources who will lead the next generation to take on the challenge 
of transformation,” “creating a rewarding environment that respects the diversity of 
employees,” “fostering a culture of learning and development in the workplace,” “realizing 
a workplace where employees can work safely and healthily” and “respect for human 
rights” as five pillars of our human resources strategy.

Respect for human rights

Human resource development

Promote safety and health

Promote diversity

Materiality

Sustainability Management Prosperous Human 
Development

Executive Officer
Deputy Corporate General Manager, 
Group Management HQ.
Human Resources Strategy Dept.
Personnel Dept.
General Affairs Dept.

Yasuhiro Kawabata
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